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LETTER FROM THE

PRESIDENT AND CEO

Dear colleagues and friends,

At the North Carolina Institute of Medicine, our mission has always been clear:
to bring people together across sectors to identify evidence-based policy
solutions that strengthen the health and well-being of our state. We serve

as a convener, a trusted source of analysis, and a collaborator committed to
building a healthier North Carolina for all.

As we reflect on 2025, we do so with both pride and humility. This year
brought meaningful progress and deepened partnerships across the state.

In partnership with NCDHHS Division of Mental Health, Developmental
Disabilities, and Substance Use Services and AARP NC, we launched the
Task Force on Veterans’ Health, which focuses on improving the provision
and navigation of care for Veterans. Together with NC Child, we released the
2025 Child Health Report Card and co-hosted the State of the Child Summit,
elevating the needs and strengths of North Carolina’s children. We partnered
with the NC Center on the Workforce for Health to foster discussion and
analysis to inform the direct care workforce and nurse retention. We also
published major reports on children and families and opioid research—each
offering actionable insights for policymakers and communities.

We also launched a new issue brief series to help leaders navigate a rapidly
shifting policy landscape, addressing the ways that the goals identified in the
Healthy North Carolina 2030 report may be impacted by federal and state
policy change. And throughout the year, we gathered partners for a range of
important convenings:

» A statewide nursing reconvening

* The kickoff of our Task Force on Veterans’ Health
* The NCMJ Symposium

e Our 2025 Annual Meeting

Each event reminded us of the power of shared purpose, the importance of
collaboration, and the generosity of expertise that you bring to this work.
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LETTER FROM THE

PRESIDENT AND CEO

This has also been a year of transition. The North Carolina Medical Journal
entered a new chapter, and we welcomed changes across our staff, Board

of Directors, and membership that have brought fresh energy and new
perspectives. At the same time, we have navigated policy shifts that continue
to reshape the health care environment in North Carolina.

Looking ahead, we are filled with anticipation and hope. This winter, we
welcome a new class of Legislative Health Policy Fellows—leaders who wiill
carry forward the work of building healthier communities. We are also excited
to bring together partners from past projects during 2026, to examine
progress, policy context, and new priorities for change. In the fall of 2026, we
will release the final report of our Task Force on Veterans’ Health, a project
that reflects our deep commitment to those who have served our state and
nation.

Most of all, we want to thank you. Thank you for your support, your wisdom,
and the perspectives you have shared with us, and for the dedication and
commitment you bring to North Carolina. We are profoundly grateful for your
partnership and for the privilege of working alongside you.

With appreciation,

Michelle Ries
President & CEO
North Carolina Institute of Medicine

; @NCIOM



SHAPING POLICY FOR A

HEALTHIER NORTH CAROLINA

For more than 40 years, the NCIOM has shaped health policy in North
Carolina by identifying solutions to the state’s health challenges.

The NCIOM is an independent nonprofit organization chartered by the North
Carolina General Assembly in 1983. We do our work by convening people
from all walks of life to build consensus on issues relevant to health and well-

being.

=

Solutions and Inslghts Evidence-Based Long-Term Health

Consensus for Morth Itpreraiant Goals
) Caralina
11

Influencers

Our work includes:

* Bringing together task forces and action teams to identify evidence-based
solutions to important health issues.

* Convening and educating health policy stakeholders through our Annual
Meeting and initiatives like our Legislative Health Policy Fellows program.

* Publishing the NCMJ, a journal of health policy and debate.
* Providing non-partisan research and analysis on health and health care.
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2025 IMPACT,
BY THE NUMBERS

NCIOM members

2 O O Members
represent 44 of North
+ Task Force and Carolina’s 100 counties.
Work Group

Members

Active Task Forces and 4
Reports Released
6 Working Committees »

38 Recommendations NCMJ Issues
Published
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REPORTS AND

RELEASES

CHILD
HEALTH
Report Card

In April, the NCIOM and NC Child published the
15th iteration of the “Child Health Report Card,”

a biannual report originally launched in 1997, on
the state of child health and well-being in North
Carolina. The 2025 report card includes 14 key
indicators of health, with a special section focused
on school-based mental health covering 4 areas:

» Access to student mental health support staff.

* Mental health referral services.

* The connection between physical activity and mental health.
» Social media and mental health.

orth Carolina’s 2025 Report Card

Housing and Economic
Security

Z

Teen Births

Child Abuse and Neglect H_eglthy Eating and Active
Living
Tobacco, Alcohol, Substance

Oral Health Use

School Health Mental Health

Health Services Utilizations

QOO0

& Immunization Education

Insurance Coverage Each year, the NCIOM co-hosts the
State of the Child Summit with NC

Breastfeeding Child. Click the play button below to

watch a recap of this year’s event.
Preconception and Maternal
Health and Support

Birth Outcomes

R Lo dwd>L oL Lo g



https://nciom.org/2025-child-health-report-card/
https://www.youtube.com/watch?v=pDtoTVBmgxw

REPORTS AND

RELEASES

The NCIOM worked with the North Carolina
Department of Health and Human Services to
publish “Building Resilience and Promoting
Well-Being: An Updated Action Plan for
North Carolina Children and Families” in
May. This report includes recommendations
from the Essentials for Childhood Update
Committee that convened from July to
October 2024. This committee reviewed our
2015 Task Force on Essentials for Childhood
and provides new context and priority
strategies.

if%
ﬁ

Building Resilience

and Promoting Well-Being:
An Updated Action Plan for North
Carolina’s Children and Families

Using the CDC population health framework
for child maltreatment prevention, both the
2015 task force and the 2025 updated plan
focused on supports that families need to
reduce stress, promote economic security,
and foster resilience.

Click the play button above to watch the full webinar

: @NCIOM


https://nciom.org/building-resilience-and-promoting-well-being-an-updated-action-plan-for-north-carolinas-children-and-families/
https://www.youtube.com/watch?v=pbrLj34aMQw&t=2s
https://nciom.org/building-resilience-and-promoting-well-being-an-updated-action-plan-for-north-carolinas-children-and-families/

REPORTS AND
RELEASES

Building North

“Building North Carolina’s Direct Care Workforce,” Canglifl O'rect
authored in partnership with the NC Center on the po
Workforce for Health, represents the culmination of a

sprawling workshop series. The series, involving more than
10O individuals including subject matter experts, direct care
workers, employers, the state government, universities,
community colleges, professional associations, and others,

sought answers to important questions like:

« How do we define direct care workers? s = @NCIOM

* What types of data are available and how do we make
sure direct care workers and employers are engaged in )) Read More
research?

« What different strategies, policies, and approaches
could help expand and stabilize the direct care
workforce?

T NORTH CAROLINA
A WCICEM INSTITUTE OF MEDICINE

rrrrrrr -Looking and Focused on Solutions

Confronting North Caralina's Access to behavioral health services is a critical
component of overall well-being, yet many North
Carolinians face significant barriers in obtaining the care
they need. In this issue brief for the Legislative Health
Policy Fellows program, NCIOM staff highlight the
most prevalent obstacles people face, from insurance
and financial barriers to geographic disparities, stigma,
and workforce shortages. This brief also provides an
overview of ongoing initiatives in North Carolina to
confront our state’s behavioral health crisis.

1
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https://nciom.org/building-north-carolinas-direct-care-workforce/
https://nciom.org/building-north-carolinas-direct-care-workforce/
https://nciom.org/issue-brief-confronting-north-carolinas-behavioral-health-crisis/
https://nciom.org/issue-brief-confronting-north-carolinas-behavioral-health-crisis/

REPORTS AND

RELEASES

Looking Forward at Medicaid and Public Health

As federal policy changes begin to take effect, and with more funding cuts
and coverage changes on the horizon, the NCIOM and our partners are
exploring impacts on our state.

Read more in our federal policy change and Medicaid series.

Impacts of Changing Federal
Policy on Insurance Rates and ( North Carolina and Potential
Access to Primary Care Impacts of the OBBBA

Federal Changes to Food What Medicaid Cuts Mean for
* Assistance in North Carolina .~ NC Children and Families

0 @NCIOM


https://nciom.org/federal-policy-change/
https://nciom.org/impacts-of-changing-federal-policy-on-insurance-rates-and-access-to-primary-care/
https://nciom.org/federal-changes-to-food-assistance-in-north-carolina/
https://nciom.org/drug-overdose-trends-in-north-carolina-and-potential-impacts-of-the-one-big-beautiful-bill-act-obbba/
https://nciom.org/what-medicaid-cuts-mean-for-nc-children-and-families/
https://nciom.org/impacts-of-changing-federal-policy-on-insurance-rates-and-access-to-primary-care/
https://nciom.org/federal-changes-to-food-assistance-in-north-carolina/
https://nciom.org/drug-overdose-trends-in-north-carolina-and-potential-impacts-of-the-one-big-beautiful-bill-act-obbba/
https://nciom.org/what-medicaid-cuts-mean-for-nc-children-and-families/

INFORMING

HEALTH POLICY

Primers: Medicaid, Medicare, and Private Insurance

In 2025, NCIOM staff updated primers on three major types of insurance, all
of which have experienced significant change in recent years. These primers
offer quick overviews of each insurance type, who is covered, and important
information to understand how each type operates in North Carolina.
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| > Read More

Legislative Staff Health Policy Fellows Program

As a companion to the NCIOM’s Legislative Health Policy Fellows program,
22 staff from the North Carolina House, Senate, and Fiscal Research and
Analysis Divisions convened for their own fellows program between January
and March 2025. Over the course of 4 sessions, the 2025 cohort discussed
community needs and what staff were hearing from their constituents, plus
they participated in exercises on problem-solving constituent concerns.

Read more about the 2025 Legislative Staff Health Policy Program, and learn
more about the upcoming 2026 Legislative Health Policy Fellows Program.

: @NCIOM



https://nciom.org/understanding-medicaid-in-north-carolina/
https://nciom.org/primer-understanding-medicare-in-north-carolina/
https://nciom.org/primer-understanding-private-health-insurance-in-north-carolina/
https://nciom.org/nc-health-data-archive/primers/
https://nciom.org/nc-legislative-staff-convene-for-nciom-health-policy-program-to-inform-constituent-assistance/

FROM THE NCMJ

2025 has been a year of significant change for the NCMJ. This year, the
NCMJ became a fully digital publication. The NCMJ also transitioned from
6 to 4 issues annually. These changes allow the NCMJ to publish in a more
environmentally and budget-friendly way. The switch to digital publication
also allows the NCMJ the ability to publish on a rolling basis, making the
content more timely and responsive.

In 2025, the NCMJ released 4 issues on navigating disaster recovery,
pharmacists as catalysts for better health, Healthy North Carolina 2030, and
Medicaid in North Carolina.

Hormgalieg Doanber Exfial:
A Colaboraibve Appe ook
B Hasdth. Duifts, snd

Click to sign up for NCMJ issue announcements
and monthly newsletters in your email inbox

: @NCIOM


https://ncmedicaljournal.com/issue/12351
https://ncmedicaljournal.com/issue/12652
https://ncmedicaljournal.com/issue/13026
https://ncmedicaljournal.us22.list-manage.com/subscribe?u=344b02bb578cd5fabcf83bdb9&id=414bee9d06
https://ncmedicaljournal.us22.list-manage.com/subscribe?u=344b02bb578cd5fabcf83bdb9&id=414bee9d06

NCMJ SPOTLIGHT

The Essential Roles of Community Health Workers,
Access to Healthy Foods, and Improving Community
Health in North Carolina: A Conversation with

Honey Yang Estrada, President of the North

Carolina Community Health Worker Association

and NCIOM Member

“..if there’s one thing |
can talk about all day, it is Interview
community health workers.
As we think about the
definition of community
health workers, as defined by
the American Public Health
Association, we are frontline
public health workers who

are trusted members of our e e e e B NCM
community, meaning we look =1
//ke our communities. Click the play button above to listen to the full interview

“We speak the same language, we eat the same food, we share the same
faith. This trusting relationship allows us to serve as a link, a liaison, an
intermediary, as we think about building those connections between health
and social systems and community.

“This is why CHWS are so critical when we’re thinking about the health
system. All of these things are really, really critical when we think about
whole-person health.

. @NCIOM


https://www.youtube.com/watch?v=gU2Ze39f5NY

2025 EVENTS
IN REVIEW

- - 2
#R /) _

At the 2025 NCIOM Annual Meeting,
speakers examined the state of public
health in North Carolina at the mid-point
in the decade. Focusing on key health
indicators in Healthy North Carolina
2030, panel dicussions explored federal
decisions and their impacts on our state,
innovation to reduce overdose deaths,
housing as health, food-related needs,
suicide prevention, and sexual health.

The 2025 keynote speaker, Dr. Umair A.
Shah, spoke about resilience, leadership
through change, the urgency of our
current moment, and the courage
necessary to “connect the dots” in
public health.

Watch highlights from the
2025 Annual Meeting



https://nciom.org/ourwork/annual-health-policy-meeting/
https://nciom.org/ourwork/annual-health-policy-meeting/

2025 EVENTS

IN REVIEW

The NCMJ Symposium on Navigating Disaster Relief

This year’s NCMJ Symposium, held on
October 27th, explored the Journal’s
first issue of 2025, “Navigating Disaster
Relief: A Collaborative Approach

to Health, Data, and Community
Recovery.”

Health professionals with direct
experience impacting disaster recovery
spoke in between interactive sessions
where attendees shared their own
perspectives, questions, and ideas for
future research.

An opening panel featuring Jill Forcina,
Cassandra Davis, and Adam Linker,
moderated by Peter Morris, explored
lessons learned from natural disasters
in North Carolina.

To wrap up the day, NCMJ Editor

in Chief, Ronny Bell, sat down for

a fireside chat with Emily Gangi,

the Chief Deputy Director of the
Governor’s Recovery Office for
Western North Carolina, to talk about
ongoing recovery efforts following
Hurricane Helene.

Read more about key takeaways and group discussions at the event

. @NCIOM


https://nciom.org/takeaways-from-the-2025-ncmj-symposium/

REVISITING
PAST WORK

2025 Nursing Task Force Reconvening

In April, the NCIOM joined members of the Task Force on the
Future of the Nursing Workforce for a one-time meeting for
members to check in with each other, share activities and
priorities, network, and discuss continued action on task force
recommendations.

Participants gave presentations on North Carolina General
Assembly actions on nursing and the workforce, research
findings from a retention survey of nurses, and development
of a playbook created for the North Carolina Area Health
Education Centers.

In October, the NCIOM published a revised set of opioid oo
research priorities in partnership with the North Carolina A ot Dot s
Association of County Commissioners. A collaborative

group including people with lived and living experience, m
researchers, practitioners, and public health and policy
professionals outlined 11 research quetions. These
questions, intended to help understand and impact the
rapidly evolving drug overdose epidemic, center around 2
priorities:

* Balance prevention, harm reduction, treatment, and

recovery efforts to save lives. ) Read More

* Recognize and address stigma across sectors.

@NCIOM


https://nciom.org/2025-opioid-research-agenda/
https://nciom.org/2025-opioid-research-agenda/

ON THE

HORIZON

NCIOM Task Force on Veterans Health

Our Task Force on Veterans Health, funded by the NC DHHS Division of
Mental Health, Developmental Disabilities, and Substance Use Services and
AARP North Carolina, is working to identify opportunities to improve access
to and the experience of care in community-based settings for Veterans, their
families, and caregivers.

In the task force’s first meetings, members and NCIOM staff are already
learning about unique stigma, especially associated with mental health and
substance use treatment. We are also hearing about existing programs and
people who have spent their careers figuring out how to best serve Veterans,
as well as opportunities to lean in and improve access and awareness.

The task force will wrap up in May 2026, with a report to be published by
November.

@NCIOM

Task Force on Veterans' Health

*

Task Force on Veterans' Health
Member Highitght: Kevin Rumiey, Suncombe Counly

Veterans Treatrment Cowrt Program Director

My name’s Kevn Rumdey and |

Click the play button above to listen to and read an interview
with task force member Kevin Rumley

| )) Read More

. @NCIOM


https://nciom.org/task-force-on-veterans-health-project-learning-period-summary/
https://nciom.org/task-force-on-veterans-health-project-learning-period-summary/
https://nciom.org/veterans-health-task-force-member-highlight-kevin-rumley-buncombe-county-veterans-treatment-court-program-director/

ON THE

HORIZON

Legislative Health Policy Fellows

The 2026 Legislative Health Policy Fellows program will kick off in the spring,
with the 5% cohort of Fellows coming together for a 4-day curriculum to dive
deep into the data, information, and knowledge necessary to guide effective

health policy.

Throughout the first few months of 2026, this new cohort of Fellows
will meet with each other, NCIOM staff, and expert guests to advance
their understanding of the health issues that face our state, examining
the strengths and challenges of our systems and exploring innovative
opportunities to help people improve their health and well-being.

This signature NCIOM program has brought together over 80 legislators from
the North Carolina Senate and House of Representatives, covering 24 Senate
districts, 38 House districts, and representing 52 counties across the state.

LEGISLATIVE
BL " DING

Click the play button above to see what 2 Fellowship alumni
have to say about the program.

. @NCIOM


https://www.youtube.com/watch?v=iZvwgBMkbe0

THANK YOU TO

OUR SUPPORTERS

Project Support General Operating Support

..MRP BlueCross BlueShield of

North Carolina * MNorth Carolina Foundation
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Individual Contributors
Goldie Byrd ¢« Lori Byrd * Danny Scalise ¢ Bill & Lisa Way

)) Become an NCIOM supporter today!

Your support helps us produce high-quality, consensus-driven health policy

material to improve the health of North Carolinians.



https://nciom.org/about-us/support-us

https://nciom.org/about-us/support-us
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MEMBER HIGHLIGHT: NEW

NCIOM MEMBERS IN 2025

Appointed by the Board of Directors, the members of the Institute are
drawn from government, education, business and industry, the health and
legal professions, the hospital and health insurance industries, private
philanthropy, the voluntary sector, and the public at large. Membership is an
honorific designation that highlights individuals’ commitment to improving
health in North Carolina. NCIOM members participate in activities of the
Institute, including task forces, work groups, publications, conferences, and
professional networking opportunities.

Tina C. Gordon, MPA, CAE, FACHE
Chief Executive Officer
North Carolina Nurses Association

Janet M. Guthmiller, DDS, PhD
Dean, Adams School of Dentistry
Dr. Claude A. Adams Jr.
Distinguished Professor

LRL!
Valerie Howard EdD, MSN, RN, CNE,
ANEF, FAAN
Dean and Professor UNC CH School
of Nursing
Vice President of Nursing for
Academic Affairs UNC Health

Ashley Jarrett, DNP(c), BSN, RN
Assistant Health Director

Burke County Public Health
20

s

Saif Khairat, PhD, MPH
Distinguished Professor
University of North Carolina at
Chapel Hill

Earline E. Middleton
Executive Director
Eva Clayton Rural Food Institute

Jack C. Watson I, Ph.D.
Dean, College of Health and Human
Services
University of North Carolina
Wilmington

Cathleen Wheatley, DNP, RN, CENP,
FAAN
President
Atrium Health Wake Forest Baptist
Medical Center


https://nciom.org/about-us/members/

NCIOM STAFF

Roshni Arun Ronny A. Bell, PhD Deidre Bishop
NCMJ Editorial Fellow NCMJ Editor in Chief Executive Assistant

Brady Blackburn, MA Nathan Boucher, DrPH, PA, Ruby Brinkerhoff, MCRP
Communications Director MS, MPA, CPHQ NCMJ Assistant
NCMJ Co-Scientific Editor Managing Editor
. &
Khristian Curry, MPH Don Gula, MBA Emily Hooks, MeD
Project Director Director of Operations Director of Strategic Operations

and Organizational Excellence

&

e

e el

4

Austyn Kobs Brieanne Lyda-McDonald, Michelle G. Ries, MPH
Intern, Veterans’ Health MSPH President & CEO
Taskforce Project Director

Ayana N. Simon, MSW, Patrick Tang, MPH Adam Zolotor, MD, DrPH

MHA Project Director NCMJ Co-Scientific Editor
Associate Director

s @NCIOM



2025 BOARD

OF DIRECTORS

Special thank you to Adam

Sholar, NCIOM’s outgoing Board
Chair. Adam’s term as Chair has
Anita Bachmann, MHS ended, but he will remain on the

Reuben Blackwell Board in 2026.

Vickie Bradley, RN, MPH We are pleased to welcome the
B NCIOM’s new 2026 Board Chair,
Goldie S. Byrd, PhD Lori Byrd.

Lori Byrd, DNP, RN, CNE (Vice-Chair)

Frank Courts, DDS, PhD New Board members
starting in 2026

Perrin Jones, MD

Jennifer Jordan, MD L. Allen Dobson Jr., MD, FAAFP

Andrew Kaiser Christopher Grubb, MD

Trish Markus, JD, CIPP/US Riteshkumar Patel, PharmD, CPP,
. . BC-ADM, CDCES

Brian McGinnis, FACHE, FACMPE
(Treasurer) Abhijit Roychowdhury, MD

Richard Montague Michael Tart, MBA

John Morrow, MD, MPH

Timothy Norris, MBA, SPHR, SHRM-SCP, [ReLLCLIRleRAoPA N -CEIE R T EL S
CHBC (Secretary) Thank you for lending your time

and expertise to the NCIOM!
Anita Bachmann, MHS

Cory Hess, MBA

Brian McGinnis, FACHE, FACMPE
John Morrow, MD, MPH

Jeffrey Keith Smith, MD, PhD
Betsey Tilson, MD, MPH

29 William Way Jr., MD

Patricia “Patty” Pfeiffer, EAD, MSN, RN
Carrie Rosario, DrPH, MPH, CHES
Danny Scalise, MBA, MPH, CPH, FACHE
Adam Sholar, JD (Chair)

Jeffrey Keith Smith, MD, PhD

William Way Jr., MD




