
VALUING NURSES AND NURSING CARE

BASICS OF BILLING IN PRIMARY CARE

Promote RN billing in primary care

inclusion of RNs on primary care practice care teams, with information about scope of practice, patient outcomes, and revenue 
generation.

“BSN-RNs represent an untapped resource in primary care, and 
the holistic approach that nursing practice provides can contribute 
to improved patient outcomes. For example, BSN-RNs use critical 
clinical judgement skills to help the medical team address patient-
centered health goals, identify and address social determinants of 
health, ameliorate health literacy issues, and support the medical 
treatment plan. In addition, they perform patient education, 
population health data analytics, telephone triage, quality 
improvement, patient coaching, care coordination, and advocacy to 
support client self-management and care management. One of the 
most valuable ways in which the role can support practice viability 
and outcomes is through Medicare Annual Wellness Visits, which 
are within the RN scope of practice. BSN-RNs also contribute to 
behavioral health integration using health assessments and other 
interventions, and they serve as leaders to promote teamwork and 
collaboration via relational and communication skills that guide the 
team in coordinated care delivery.”
-Dolansky MA & Livsey KR. Preparing RNs for emerging roles in primary care. American Nurse 
Journal. October 2021. https://www.myamericannurse.com/wp-content/uploads/2021/10/an10-

“An expanded role for RNs in primary care may require more RN 

on whether the practice is operating under a FFS revenue model, a 
capitated model, or other value-based purchasing model. Practices 
increasingly operate under multiple models of payment and may 

patients, but aggressively promote these for patients seen under 
risk contracts. Similarly, they may focus hospital transition services 
intended to reduce readmissions on patients under capitation or 
shared savings contracts such as ACO agreements.”
Source: Preparing Registered Nurses for Enhanced Roles in Primary Care - Expanding The Role Of 
Registered Nurses In Primary Care: A Business Case Analysis. Jack Needleman, PhD. June 2016. 
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VALUING NURSES AND NURSING CARE

EXAMPLES OF BILLABLE NURSING SERVICES IN PRIMARY CARE

• Code 99211

• Minor Procedures

• Care Management Services

• Chronic Care Management 

• Principal Care Management

• Behavioral Health Integration

• Transitional Care Management

• Initial Preventive Physical Examination 

• Annual Wellness Visit

With the exception of ordering tests or specialty referrals, the 
assessment, patient education, and development of a health 

within the licensed scope of an RN. Under current Medicare rules, 
all billing is submitted incident to the provider.

each month, a practice would receive around $6,356 in 
reimbursement with a net additional revenue of $5,222 per month 
after RN costs:

• Estimated RN time spent (including pre-visit planning) of 1.5 

• Estimated RN salary of $27 per hour 
•

higher, thus reducing net revenue gained. Additionally, RN-

appointments by eliminating the provider time that would be 

health centers are required to have some time spent in a face-to-
face encounter with the patient due to billing rules.

   Source: Personal communication with task force member.  


