
DEVELOPING, SUSTAINING, AND 
    RETAINING NURSES IN THEIR CAREERS

TELEHEALTH

VIRTUAL NURSING

NEED FOR DISSEMINATION AND BEST PRACTICE SHARING

Expand opportunities for non-traditional employment schedules and settings and increase family-friendly workplace policies

The North Carolina Organization of Nurse Leaders should work with associations representing employers of nurses 
and other nursing partners to identify opportunities for sharing innovations in nursing roles in a variety of practice settings to 

Note - list adapted from table I Rutledge CM, Gustin T.  Preparing Nurses for Roles in Telehealth: 
Now is the Time. OJIN. !https://ojin.nursingworld.org/table-of-contents/volume-26-2021/
number-1-january-2021/preparing-nurses-for-roles-in-telehealth-now-is-the-time/ 

• Triage
• Health education
•
• Discharge follow-up
• Bedside rounds facilitation 

for isolated patients
• Telemetry

• Remote monitoring of 
patient data

• Care coordination
• Consultation to providers in 

other locations
• Care management 
• Telehealth program 

management



DEVELOPING, SUSTAINING, AND 
RETAINING NURSES IN THEIR CAREERS

NORTH CAROLINA ORGANIZATION OF NURSE LEADERS (NCONL)

OTHER PARTNERS FOR INNOVATION DISSEMINATION

• NC Healthcare Association (NCHA)
• NC Health Care Facilities Association (NCHCFA)
• Association for Home Care and Hospice of NC (AHHC of NC)
• NC Community Health Center Association (NCCHCA)

the National Institutes of Health’s National Center for Advancing 
Translational Sciences. The center will generate data needed to 
study issues related to adoption and sustainability of virtual care 
programs, with a focus on equity and underserved populations. 

from local expertise and training opportunities. 

kind-virtual-care-center-at-carolina/ 

A partnership between UNC Greensboro (UNC-G) School of 
Nursing and
wheels with grant funding from the U.S. Health Resources and 
Services Administration. Nicknamed Minerva’s Mobile Health, the 
mobile clinic travels to communities in eight counties, providing 
services such as physicals, primary care, and chronic disease care 
and education. UNC-G nursing and nurse practitioner students 
can serve with Minerva’s Mobile Health and gain exposure to 
mobile clinic care during clinical rotations.  

-Pounds J. New UNCG mobile medical clinic will provide free health services in underserved 
areas. https://greensboro.com/news/local/education/uncg-mobile-clinic-health-minerva/

nurses, increased use of contract labor, and a record high number 
of new graduate nurses. From our new graduate nurse survey, 
we overwhelmingly heard them voice concerns about lack of 

preceptors and experienced nurses on nights and weekends was 
problematic, as this is where most of our new graduate nurses 
begin their careers. Our goal was to provide support in the form 
of a resource nurse to give direction and guidance. In November 
2023, the role of Clinical Support Nurse (CSN) was launched.  
These experienced nurses are available 24/7 to answer clinical 
questions. CSNs are physically located at our 3 largest facilities 
but are available for consultation by phone or video with any 
nurse at any of our 14 hospitals. Nine nurses were hired with 
backgrounds in adult acute care, critical care, and emergency 
services, as those areas are heavily saturated with new graduates. 
We are collecting data on the number and types of calls to the 
Clinical Support Team and nursing satisfaction with the program. 

in virtual consults between hospitals and markets, as well as 
providing one on one in person assistance.  While this program 
originally was created as an added support for new graduates, we 
have seen requests from more seasoned nurses, too.”  

-Personal communication with Novant Health corporate manager for the Center for Professional 
Practice and Development, Rhonda Rychlik. March 28, 2024.


