
RECOMMENDATIONS OF THE TASK FORCE ON 
THE FUTURE OF THE NURSING WORKFORCE

Develop a strong and diverse nursing workforce that is representative of the communities served 
and is prepared to meet the growing health care needs of North Carolinians

Expand early pathways to develop a nursing workforce that is representative of the population of North Carolina

The North Carolina Nurses Association, North Carolina Future of Nursing Action Coalition, trade organizations representing 
employers of nurses, the North Carolina Department of Public Instruction, North Carolina Area Health Education Centers, the North Carolina 
Workforce Credentials Advisory Council, and health-related philanthropies in the state should collaborate to identify opportunities to partner with 
middle and high school counselors, career centers, and students to share information about health professional career paths—including the variety 
of pathways, degrees, and work settings for nursing.

 Employers of nurses should work with local public school units to develop nurse training Career and Technical Education programs in 
local high schools or increase capacity of existing programs.

 The North Carolina Future of Nursing Action Coalition should partner with myFutureNC, the North Carolina Association of Nursing 
Students, and the Health Occupations Students Association to develop a speakers bureau to partner with youth-focused organizations, including 

professional careers in nursing. Speakers should receive training, key messages, and resources for students interested in learning more about 
nursing as a career.

Increase nursing program collaboration, sharing of best practices, and connections with employers

  The Center on the Workforce for Health should convene a collaborative of North Carolina community college and university nursing 
programs to share academic best practices in addressing issues such as nurse faculty and student needs, pathway program support, and partnerships 
with local employers of nurses.

  University and community college nursing programs should commit to actively participating in the collaborative recommended in 
Strategy 2.1 with the goal of learning and sharing best practices and lessons learned to support nursing student success.

Increase the number of North Carolinians graduating with nursing degrees by addressing faculty shortages

  Employers and educators of nurses, in partnership with the North Carolina Area Health Education Centers and the NC Health 
Talent Alliance, should collaborate to develop plans to align the demand for nurses with the ability of local institutions to educate nurses. These 
collaborations should identify shared investments and shared strategies to increase numbers of faculty to support education of nurses and increase 
graduation rates.

  The North Carolina General Assembly should leverage the information and plans developed through Strategy 3.1 to ensure there is 

i. Increase salaries for nursing faculty and educators.
ii. Identify and increase incentives for nursing students at the graduate level to attract and educate individuals for nursing faculty positions. 
iii. Identify and increase incentives for educators/preceptors in clinical settings to attract and train individuals for these positions.
iv.

nurse preceptors and the education of undergraduate and graduate nursing students.
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Improve retention and graduation rates of nursing students by supporting economic 
and material needs and enhancing academic supports

addressing nursing student material supports and needs.

North Carolina’s community college and university nursing programs, employers of nurses, and state trade associations should 

compensation for participating students.

The North Carolina General Assembly should allocate resources for university and community college nursing programs to “provide 
nursing students with better access to counseling and tutoring, additional faculty to provide remediation services and sessions, and academic 
services to develop math, writing skills, and test taking skills would likely lead to increase retention”. 

Enhance the preparation of nursing students through more inclusive educational environments and curriculum

The North Carolina General Assembly should commit to a data-driven approach to prioritizing investments in institutions that have 
a proven record of admitting, retaining, and graduating a diverse cohort of nurses that serve the communities with the highest health care nursing 
workforce needs.

The collaborative of North Carolina’s community college and university nursing programs [see Strategy 2.1] should identify evidence-

learned with each other to support admission of diverse nursing student cohorts.

University and community college nursing programs should:

include ongoing evaluation and adjustment based on outcomes and feedback from students and faculty.

nurses that can be harnessed to encourage them to explore roles, additional education, etc., related to health care informatics, health care payment 

NC AHEC should contribute to the advancement of mentorship programs by: 

nursing.
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Enhance the educational and career advancement of nurses through all stages of their careers, 
particularly those serving in practice environments experiencing persistent shortage 

(e.g., hospital, long-term care, underserved, and rural settings) 

Strengthen transition to practice and early career development for nursing students and new graduates across all care delivery settings

Academic programs in nursing, North Carolina Area Health Education Centers, and employers of nurses should collaborate to expand 
the availability of new graduate nurse residency programs, including in more underserved and community-based settings, such as rural communities 
and community-based nursing practice.

Identify opportunities for nurses to participate in educational advancement, leadership, mentoring, and preceptorship

Employers of nurses should consider:

Strengthen opportunities and incentives for later-career nurses to participate in mentor and preceptor roles

Employers of nurses should promote and support the concept of nurse mentor as a highly valued professional practice role and 
develop or sustain roles for nurses to serve as unit leaders, mentors, and preceptors that provide:
   a.   Relevant management training and supports.
   b.   Formalized systems of knowledge transfer and mentoring.
   c.   Professional valuing of the nurse mentor role.

   North Carolina nursing associations should promote the concept of nurse mentor as a professional identity for experienced nurses 
and identify standards and practices for nurse mentorship and existing trainings.

Create and promote a supportive and inclusive workplace culture

Employers of nurses should:

make clear what the goals and expectations of training are, and implement a plan to address incidents of racism or bullying among nurses and/or 
interprofessional team members.

how those reports will be addressed and how data collected on incidents will be used. Organizational leadership should commit to strategies for 
oversight, action based on reports, and transparency about actions and outcomes.

disparities.

The North Carolina nursing associations should:

Ensure a workplace culture that values the physical and psychological safety and well-being of nurses
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Protect nurses from violence in the workplace

Employers of nurses should increase attention to and promotion of workplace safety strategies to protect nurses from experiences 
of violence in the workplace. These actions should include:

assaultive, or harassing behaviors in the health care setting and facilitate appropriate precautions for the protection of health care providers and the 
patient.

team colleagues.

funding to help safety net organizations, critical access hospitals, and other less-resourced providers access evidence-based technology, other 
workplace tools, and evidence-based de-escalation and self-defense training to reduce the incidence of workplace violence.

enforcement, hospitals, other health care settings, and the North Carolina General Assembly.
i. This group should discuss concerns about nurses being discouraged by employers or law enforcement to pursue charges after an assault and 

instances when an assault was a manifestation of a disability, or a result of the incongruence of aspects of treatment with disability needs. 
ii. The North Carolina General Assembly should apply perspectives gathered from representatives listed above to ensure that when adjudicating 

assaults on health care workers, there is a process to determine whether the assault was a manifestation of a disability and establish guidelines 

iii. The North Carolina General Assembly should consider expanding the settings that Session Law 2015-97 applies to. 

Increase awareness and support for the mental health of nurses

Employers of nurses should help support the mental health and well-being of nurses by:

i. Leaders and managers to learn to recognize signs of mental health distress and appropriately connect colleagues to available supports.  
ii. Evidence-based peer-to-peer solutions to support mental health and well-being, such as Stress First Aid.
iii. Recognizing burnout and reducing stigma around compassion fatigue.

health services, particularly during work hours. 

Evaluate the current state of efforts to address equity in the nursing workforce

include a school or schools of nursing in partnership, a nursing association, the Center on the Workforce for Health, Future of Nursing Action 
Coalition, or other organization with a concentration on the nursing workforce.

the Department of Labor.
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Expand the role of nurses in leadership, shared decision-making, and team communication

Create robust systems that involve nurses as leaders in decision-making that impacts 
their work environment, patients, and the interprofessional team

Hospitals and health systems should create or sustain unit councils and hospital-wide shared governance councils that value nurse 
leadership in decision-making.

Employers of nurses should:

nurses throughout their careers.

Improve communication and understanding within interprofessional care teams

Employers of nurses should:

The North Carolina Board of Nursing and North Carolina Interprofessional Education Leaders Collaborative should partner with 
relevant licensing boards to create or use existing educational materials and reference guides to educate nurses, physicians, and other members of 
the interprofessional team on scope of practice of other disciplines on the health care team.

The North Carolina Department of Health and Human Services and relevant stakeholder groups at the state level should coordinate 
to create documentation that clearly explains the roles of paramedics, medication aides, community health workers, and unlicensed personnel across 
health care settings. 

Improve retention of nurses in practice environments with high rates of turnover or vacancies by 

Expand opportunities for non-traditional employment schedules and settings and increase family-friendly workplace policies

Employers of nurses should:

The North Carolina Organization of Nurse Leaders should work with associations representing employers of nurses and other 
nursing partners to identify opportunities for sharing innovations in nursing roles in a variety of practice settings to expand opportunities for 
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Decrease the experience of high workload and documentation burden for nurses

Employers of nurses should consider:

implementation processes, and strategies to navigate implementation challenges; and are provided resources for ongoing tech support.

health care team members. 

programs, and smart phrases for documentation of care plans and patient education. 

Retain nurses in North Carolina and incentivize practice in needed roles and rural areas 

The North Carolina General Assembly should implement:

who commit to practicing in rural areas, and

Enhance the ability of nurses to advocate for themselves and their profession

North Carolina nursing associations should continue to provide advocacy training opportunities for nurses and identify ways to 
increase uptake of these opportunities.

that would pay dues and permit work time dedicated to participating in membership activities.

The Center on the Workforce for Health should engage an advisory council to provide data, guidance, and best practices concerning 

Representatives of the council should include nursing educators from community college and university settings, nurses with experience in a variety 
of health care settings, employers of nurses, and representatives of nursing associations and the Future of Nursing Action Coalition.

Equip nurses and the public to be strong advocates for nursing and health care improvement

Enhance the ability of the public to advocate for nurses

value of nursing contributions to health care.
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Quantify the Value of Nursing Care

Use value-based payment and develop mechanisms to quantify the importance of nursing in quality care

The North Carolina Department of Health and Human Services, in partnership with nursing workforce researchers, should evaluate 

Explore opportunities for nurses related to National Provider Identifier (NPI) numbers

All NC RNs should obtain an NPI to elevate and recognize them as clinicians providing vital services to patients. 

Optimize payment for health care services to support nursing care

Increase funding to support school nursing

The North Carolina Department of Health and Human Services, North Carolina Department of Public Instruction, and North 
Carolina Department of Insurance should partner to produce a report exploring additional methods of funding school nursing, such as private health 
insurance and tax revenue. The North Carolina General Assembly should consider these additional options. 

Use funding mechanisms to support the long-term care nursing workforce

to ensure any transition does no harm to that workforce nor makes it harder to grow that workforce.

to North Carolinians who need those services.



RECOMMENDATIONS OF THE TASK FORCE ON 
THE FUTURE OF THE NURSING WORKFORCE

Promote RN billing in primary care

on primary care practice care teams, with information about scope of practice, patient outcomes, and revenue generation.  

care.

Expand the state budget in key shortage areas for nursing care

The North Carolina General Assembly and other key funding entities should expand funding in areas of the state budget that will 
support nurses who make important contributions to keeping the state’s population healthy. Increased funding is needed to create additional jobs 

with the following goals:


