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Welcome!

As you join, please use the chat box to write  
your name and organization/affiliation.

NCIOM Task Force on Oral Health Transformation
Meeting 3 – October 21, 2022



Housekeeping

• Use hand-raise feature or chat to ask a question or make a 

comment

• Chat text will be saved for meeting notes

• Presentations will be recorded today

• Closed Captioning is on



How to Use Closed Captioning



Welcome

NCIOM Task Force Co-Chair

Frank Courts, DDS, PhD
Chair, Council on Prevention and Oral Health
North Carolina Dental Society



Recap of Meeting 3

Preview of Meeting 4 Agenda and Aspirations

Kathy Colville, MSW, MSPH

President and CEO

NCIOM Task Force on Oral Health Transformation
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• Evaluate and learn from oral health transformation models across the United

States, focusing on successes, challenges, and lessons learned;

• Consider options and opportunities to reimagine the delivery of oral health care

services in North Carolina through the process of collective stakeholder

engagement and deliberation; and

• Develop consensus-driven recommendations and key considerations for the

implementation of strategies to improve access to oral health services for

Medicaid beneficiaries.

Goals of the Oral Health Transformation Task Force 
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WHAT WE ARE NOT:

• Developing legislative proposals, budgets or funding requests

• Developing a strategic plan

• Entering this process with a specific “agenda” in mind

Goals of the Oral Health Transformation Task Force 



Recommendation Development Process

• Purpose of Task Force recommendations

• Advance or add to current activities; identify needed improvements or developments; 
actionable; identify responsible entities

• Recommendation development process

1) Initial learning and discussions with task force

2) Reflect on discussions and topics for recommendations

3) Additional learning and discussion

4) NCIOM staff draft recommendations based on task force 

discussion

5) Present draft recommendations to steering committee

6) Edit/adjust/add as needed

7) Present draft recommendations to task force

8) Edit/adjust/add as needed



Recommendation Development Process

Purpose of Task Force Recommendations

• advance or add to current activities

• identify needed improvements or developments 

• actionable

• identify responsible entities



Recommendation Development Process
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Recommendation Development Process

https://nciom.org/wp-content/uploads/2020/04/Perinatal-Report-FINAL.pdf 



OVERVIEW OF MEDICAID OPERATIONS AND INNOVATIONS: A NATIONAL PERSPECTIVE

Dr. Natalia Chalmers, CMS Chief Dental Officer

LEARNING FROM OTHER STATES’ EXPERIENCES: MICHIGAN AND OREGON
PRESENTATIONS AND PANEL DISCUSSION OF MEDICAID OPERATIONS CHALLENGES AND 
INNOVATIONS

Dr. Sandhya Swarnavel, Senior Quality Analyst, Managed Care Division

Bureau of Medicaid Care Management and Customer Service

Sarah Wetherson, Transformation Analyst, Oregon Health Authority

Meeting 3 Recap 
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Meeting 3 Recap 

Michigan’s Medicaid Managed Care Dental Program & 

Benefits 

• HEALTHY KIDS DENTAL PROGRAM (Carved out program)

• HEALTHY MICHIGAN PROGRAM  DENTAL BENEFITS (Carved 

in Program)

• PREGNANT WOMEN DENTAL BENEFITS
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Meeting 3 Recap 

Oregon’s Coordinated Care Model

• The Oregon Health Authority (OHA) contracts with 16 

Coordinated Care Organizations (CCOs)

• CCOs are ACO-like organizations that coordinate care for 

Oregon’s Medicaid population (Oregon Health Plan, or OHP)
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Outside the Task Force Meetings…

Session on Medicaid Oral Health Data – Part 2 (recorded)

• Request from the Task Force for additional data on the adult program 

“Office Hours” Optional Informal Discussions for Oral Health Task Force Members

No agenda, no obligation – drop in for discussion as you are available and interested.

• Monday, November 7 from 2 - 3 pm

• Wednesday, November 16 from 4 - 5 pm

• Thursday, December 1 from 11 am – 12 pm



Outside the Task Force Meetings…

Task Force Work Groups 

• 2 hours 

• Opportunity to explore details and special 

considerations 

Meeting Dates 

• Friday, December 9th - 9 – 11 am 

• Friday, December 9th - 1 – 3 pm 

• Friday, December 16th - 9 – 11 am 

• Friday, December 16th - 1 – 3 pm 



Outside the Task Force Meetings…

Task Force Work Groups 

• 2 hours 

• Opportunity to explore details and special 

considerations 

Meeting Dates 

• Friday, December 9th - 9 – 11 am 

• Friday, December 9th - 1 – 3 pm 

• Friday, December 16th - 9 – 11 am 

• Friday, December 16th - 1 – 3 pm 

Adult Medicaid Dental Program 

Work Group Focus Areas

Provider Satisfaction, Participation and 

Performance 

Payment Design and Covered Services 

Pipeline Development and Provider 

Preparation

Care Integration (medicine, behavioral 

health, social drivers) 



AGENDA

• WELCOME AND INTRODUCTIONS

• RECAP OF MEETING 3 AND PREVIEW OF MEETING 4 AGENDA

• OVERVIEW OF VALUE DRIVEN CARE MODELS IN ORAL HEALTH CARE

• STRETCH BREAK

• LEARNING FROM OTHER STATES’ EXPERIENCES: CALIFORNIA & VIRGINIA – DISCUSSION OF

MEDICAID DENTAL PROGRAM DELIVERY SYSTEMS

• EVALUATION AND CLOSING

NCIOM Task Force on Oral Health Transformation
Meeting 4 – November 4, 2022
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OVERVIEW OF VALUE DRIVEN CARE MODELS IN ORAL HEALTH

CARE

NCIOM Task Force on Oral Health Transformation
Meeting 4 – November 4, 2022

Zachary Brian, DMD, MHA

Director, North Carolina Oral Health Collaborative

Foundation for Health Leadership & Innovation

Beau Meyer, DDS, MPH

Assistant Professor

The Ohio State University



OVERVIEW OF VALUE DRIVEN CARE MODELS IN ORAL HEALTH

CARE

NCIOM Task Force on Oral Health Transformation
Meeting 4 – November 4, 2022

Presentation by Dr. Brian

Reflection Chart: Green Section

Presentation by Dr. Meyer

Reflection Chart: Blue Section

Discussion with Dr. Brian and Dr. Meyer



OVERVIEW OF VALUE DRIVEN CARE MODELS IN ORAL HEALTH

CARE

NCIOM Task Force on Oral Health Transformation
Meeting 4 – November 4, 2022

Features of this Concept –

Things you noticed 

(whether or not you 

endorse them)

Advantages of a System 

that’s Built This Way

Disadvantages of a System 

that’s Built This Way

Implications and Questions for 

North Carolina

Value Driven Care

(Agnostic to 

Administrative Model 

or Payment Design)

Fee-for-Service - No 

Link to Value

Fee-for-Service -

Linked to Value

Value-Based Payment 

Built on Fee-for-

Service Architecture

Population-Based 

Payment
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We are on a stretch break.

Please re-join us at 10:30 for our panel on 
LEARNING FROM OTHER STATES’ EXPERIENCES: 

CALIFORNIA & VIRGINIA – DISCUSSION OF MEDICAID

DENTAL PROGRAM DELIVERY SYSTEMS
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Adrianna Alcala-Beshara, JD, MBA

Division Chief, Medi-Cal Dental Services Division

California Department of Health Care Services

Zachary Hairston, DDS

Dental Consultant, Virginia Department of Medical Assistance Services

Justin Gist

Dental Program Manager, Virginia Department of Medical Assistance
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NEXT TASK FORCE MEETING:

WORK GROUP MEETINGS (VIRTUAL)

Friday, December 9th - 9 – 11 am 

Friday, December 9th - 1 – 3 pm 

Friday, December 16th - 9 – 11 am 

Friday, December 16th - 1 – 3 pm 
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WE ARE OFFICIALLY ADJOURNED!


