
ORAL HEALTH TRANSFORMATION TASK FORCE MEETING 3 

October 21, 2022 at 9:00 am 

https://unc.zoom.us/j/2239922412 Meeting ID: 223 992 2412 Phone: 1-301-715-8592,2239922412 

 

Goals of the Oral Health Transformation Task Force: 

• Evaluate and learn from oral health transformation models across the United States, focusing on successes, 

challenges, and lessons learned;  

• Consider options and opportunities to reimagine the delivery of oral health care services in North Carolina 

through the process of collective stakeholder engagement and deliberation; and 

• Develop consensus-driven recommendations and key considerations for the implementation of strategies to 

improve access to oral health services for Medicaid beneficiaries. 

WELCOME  
Task Force Co-Chair Jay Ludlum  

 

RECAP OF MEETING 2 AND PREVIEW OF MEETING 3 AGENDA AND ASPIRATIONS 
THEMES FROM INFORMAL CONVERSATIONS WITH ACTIVE PROVIDERS 
WORKGROUP THEMES AND STRUCTURES 
Kathy Colville, MSW, MSPH 

President and CEO 

North Carolina Institute of Medicine 

OVERVIEW OF MEDICAID OPERATIONS AND INNOVATIONS: A NATIONAL PERSPECTIVE  
Dr. Natalia Chalmers, CMS Chief Dental Officer 

STRETCH BREAK 

LEARNING FROM OTHER STATES’ EXPERIENCES: MICHIGAN AND OREGON 
PRESENTATIONS AND PANEL DISCUSSION OF MEDICAID OPERATIONS CHALLENGES AND INNOVATIONS 
Sandhya Swarnavel, Senior Quality Analyst for the Michigan Medicaid Managed Care 

Division 

Sarah Wetherson, Transformation Analyst for Oregon Health Authority 

SMALL GROUP DISCUSSIONS  

EVALUATION AND NEXT STEPS  

NEXT TASK FORCE MEETING: 

NOVEMBER 4, 2022 FROM 9 AM TO 12 PM  

https://unc.zoom.us/j/2239922412

