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Partnerships:

Developing and 
nurturing partnerships

Evaluates current partnerships to identify strengths and gaps in 

addressing equity issues 

Promotes community-based partners in work they are leading 

Convenes partnerships to address health disparities 

Initiates targeted partnerships to address gaps in service provision



Buncombe County 

Advancing Health Equity Through Partnerships 

Buncombe County 
COVID Health Equity 

Collaborative  



Current programs and 
services:

Reviewing current 
programs and services

Evaluates whether current programs and services are serving 
intended communities 

Identifies and implements strategies to improve equitable access to 
programs and services 

Incorporates evaluation measures of outreach to historically 
marginalized populations, identification of structural barriers, and 

awareness of implicit bias by providers



Emerging Resource



Needed programs and 
services:

Developing strategies to 
implement new services

Identifies gaps in current services and programs related to areas of 
health disparity

Works to understand priorities and preferences of community 
members related to needed programs and services 

Partners with community-based organizations to implement or 
promote new programs or services 



Buncombe County:
Health Equity Programming, Promotions, Collaboration

From Preventing T2 -- to Vaccine 

Equity & CHW Pipelines 



Local public health 
workforce:

Develop the workforce

Engages a workforce that reflects the diversity of the community

Reflects diverse perspectives and lived experiences in leadership

Includes local leaders and respected community members in 
development of public health workforce training programs 

Develops the workforce pipeline by engaging with local secondary 
schools in career readiness programs



Buncombe County:

Building Workforce Equity Capacity

Moving “transactional”-- to “transformative” programming 

through equitable Planning, Implementing, and evaluation



Communications/public 
awareness:

Developing 
communications efforts 
internally and externally

Learns from community members about the most useful 
communications messages and methods 

Provides health communications across a variety of methods 

Evaluates messages and materials for accessibility, perceptions, and 
cultural competency



Orange County Efforts



Buncombe County: 

Equity in Communications & Messaging

● Leaning into Historical Truths

● Language Justice/CLAS

● Equity Style Guide



Local policy:

Developing 
local policy

Promotes a health equity lens in local policymaking

Communicates data and community perspectives on health 
disparities and community needs to local policymakers

Amplifies and provides opportunities for community member voices 
to be heard in local policymaking

Acknowledges and considers its influence on state-level policy, when 
applicable.



Buncombe County: 

From Data to Policy 



Governance:

Leading local public 
health

Represent the diversity of the communities they serve

Understand their role and influence on community health equity

Use their influence with other community leaders to address 

community health equity



Buncombe County: 

Health & Human Service Board - Health Equity Champions



Evaluation:

Assessing current 
community health 
status and needs

Includes people of diverse perspectives 

Centers stories of community members 

Identifies disparities in community health status based on 
race/ethnicity, income, geographic location, disability, language, 

immigration status, and other identities 

Advocates for appropriate data development to better understand 
disparate impacts of policy and drivers of health 



Buncombe County: 

Results Based Accountability (RBA) for Equity 

Evaluation: 

“ The systematic determination 
of the merit, worth, or value of 
an object” – Michael Scriven



Small Group Discussions

Local Public Health’s Role in Addressing Health Equity

• What other ideas do you have regarding LPH’s role in addressing health 
equity?

• What’s missing from any of the 8 areas we mentioned?

• Are there other areas that we didn’t cover?


