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Partnering for a Prepared & Resilient North Carolina

Mission Statement
− “Partner with healthcare and emergency response 

organizations working to prepare for, mitigate, 
respond to, and recover from emergencies and 
disasters affecting the residents and guest of North 
Carolina” 
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Healthcare Preparedness Program



Communication, Coordination, Collaboration
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Goals of Healthcare Coalitions:
−Strengthen Healthcare Preparedness
−Support Continuity of Operations
−Enhance Situational Awareness
−Improve Incident Management
−Augment Medical Surge

NC Healthcare Preparedness Program
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North Carolina Emergency Management
Chapter 166A General Statute
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Emergency Support Functions 



Emergency Management Overview
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• NC Emergency Management Act
− Chapter 166A General Statute

• NC Emergency Operations Plan
−NCOEMS is the lead agency for ESF-8

• Disaster Medical Services Responsibilities
−Medical Sheltering
−Mass Patient Movement
−Healthcare Surge Capacity (Stuff, Staff, Space)
− Provision of emergency responder health and safety
− Provision of medical command and control
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Build Capabilities

“Capabilities-based planning is defined as 
planning under uncertainty, to build 
capabilities suitable for a wide range of 
threats and hazards while working within an 
economic framework that necessitates 
prioritization and choice.” **

** The Technical Cooperation Program – Guide to Capabilities – Based Planning
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COVID-19 Timeline – State Coordination

DPH & HPP Engagement
CDC Coordination
Clinician Guidance

21 Jan.

Healthcare Patient Under Investigation 
Reported
Initial Situation Report

23 Jan.

Incident Management Team Formalized

24 Jan.
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Initial Focus Areas

Supply 
Chain 

Support

Healthcare 
Specific 

Guidance 

Medical 
Surge 

Planning



COVID-19 Timeline – State Coordination

PPE Request Process
Healthcare Guidance Scarce Resources

Feb 27

Travel Linked COVID Case in North 
Carolina

March 3

NC Executive Order State of Emergency
SERT Guidance for First Responders

March 10
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OEMS COVID-19 Responsibilities

Healthcare Response Coordination**

Medical 
Surge 
Planning
Healthcare 
Specific 
Guidance
Stakeholder 
Engagement

Supply Chain Support

PPE 
Distribution
Warehouse 
Operations
COVID 
Response 
Supply 
Levels

Long-Term Care Outbreak Response

Staffing 
Support
Outbreak 
Response
Local & 
Regional 
Coordination

Pharmaceutical Interventions

Vaccine 
Planning 
Support
Pharm 
Allocation
Logistics 
Support

Hospital Data

DHHS 
Dashboard
HHS/CMS 
Compliance
Operational 
Triggers 

**Responsible for ESF8-Medical resource requests through State Emergency Response Team
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Healthcare Response Coordination
• 150+ Planning & partner engagement webinars 

specifically for healthcare partners 
• Statewide Patient Coordination Team
• Medical Surge Operational Triggers & Dashboard
• Healthcare Leadership Engagement
• Healthcare Specific Guidance Documents
• Stakeholder Email Updates
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Long-Term Care Outbreak Support
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LTC

Staffing

Outbreak 
Notification

Infection 
Prevention 
Guidance

Partnership 
& 

Engagement

Personal 
Protective 
Equipment

Information 
Sharing



Data Driven Response 
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Hospital Data
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Hospital Data



NCDHHS Med Surge Response Framework

Stuff
(PPE, tests, etc.)

Staff
(contingency, safety, etc.)

Space
(clean vs. sick, waiting areas,
disinfecting, etc.)

Standards of care
(guidance for transfers, triage, etc.)

COMMUNICATE

COVID-19
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Medical Surge Triggers
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• Small group communication (trust, best 
practices, early awareness of issues)

• Frequent coordination calls with regional & local 
partners

• Continuous process improvement

• Full-time temporary staff to support response
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• Systems are not prepared for sustained long-
term response – need a plan for extended 
responses

• More gaps exist in our Healthcare System 
Preparedness than previously aware

• Need adequate emergency response staffing & 
training before prolonged crisis hits

• Partnerships need to exist outside normal lanes

• Clear lines of communications based on 
command structure
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Lessons Learned
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Contact Information:

Kimberly Clement
NC OEMS 
Healthcare Preparedness Program Manager 
919-855-3936
kimberly.clement@dhhs.nc.gov
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