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MILESTONES 1.3.2

1) Convening of HNC
2030 Task Force

2) Publishing HNC 2030
objectives and road map

STRATEGY

Develop statewide health improvement plan, Healthy NC 2030.

DESCRIPTION

Consistent with the national 10{year health improvement plan,
Healthy People 2030, DHHS is embarking on a planning process
with the NC Institute of Medicine (NCIOM) to develop a vision for
improving the health of North Carolinians. NCIOM will convene

a task force consisting of representation from multiple sectors
that impact health to develop attainable and practical health
improvement objectives for 2030. (Cross-departmental objective)

Source: 10 Essential Public Health Services and the Public Health in America
Statement www.health.gov/phfunctions/public.htm



http://www.health.gov/phfunctions/public.htm
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B
AIM

To develop a common set of goals and
objectives to mobilize and direct state and

local efforts to improve the health and well-
being of North Carolinians




Shift to a Population Health Framework
HNC 2020 Focus Areas (40 Objectives) ' Length of Life (50%)

1. Tobacco Use | Quality of Life (50%)

2. Nutrition and Physical Activity

Tobacco Use
3. Sexually Transmitted Diseases = Diet & Exarciie
Unintended Pregnancy hW?t r\1/'(//(/6;3@,» m\t/%: 2030fto re-orie_né _pl_Jé)Iicl (30%) AooIE Dra Ve
ealth! We shift from a focus on individua : :
4. Substance Abuse health topics to a focus on health equity Sexual Activity
5. Environmental Risks and overall drivers of health outcomes.”
. . . ‘ Access to Care
6. Injury and Violence Prevention - Clinical Care
. ; (20%) Quality of Care
7. Infectious Disease and ’ :

Mental Health Employment
Oral Health
10. Maternal and Infant Health
11. Chronic Disease

Social &
" Economic Factors Income
(40%)
- ' Family & Social Support

Community Safety

12. Social Determinants of Health Physical ’ Air & Water Quality
Environment

13. Cross-cutting Measures Policies & Programs ‘ (10%) Housing & Transit

Foodborne Illiness Health Factors Education

CHR Model: University of Wisconsin Population Health Institute. County Health Rankings &
Roadmaps 2018. www.countyhealthrankings.org. Image used with permission of UWPHI

County Health Ronkings model © 2014 UAPHI
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Overarching Goals align with

Healthy People 2030

Attain healthy, thriving lives and well-being, free of preventable disease,
disability, injury, and premature death

Eliminate health disparities, achieve health equity, and attain health literacy to
iImprove the health and well-being of all

Create social, physical, and economic environments that promote attaining full
potential for health and well-being for all

Promote healthy development, healthy behaviors and well-being across all life
stages

Engage leadership, key constituents, and the public across multiple sectors to
take action and design policies that improve the health and well-being of all

Source: Development of Healthy People 2030 https://www.healthypeople.gov/2020/About-Healthy-People/Development-Healthy-People-2030



https://www.healthypeople.gov/2020/About-Healthy-People/Development-Healthy-People-2030

Robust
Elements of
Improvement
Plan Process

Population Health Model
Health Equity Lens
Health Disparity Focus
Academic Partnership

Cross-Sectoral Leadership
Community Engagement
Data-Driven
Evidence-Based/Informed
Results-Based
Accountability
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Building Blocks

« US Healthy People 2030

* Opioid Action Plan

 Perinatal Health Strategic Plan
 Early Childhood Action Plan

* Medicaild Managed Care
Quality Plan

» Healthy Opportunities Framework




North Carolina Opioid Action Plan
Prescription Drug Abuse Advisory Committee (PDAAC)

Public education g@ Advisory council
f
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Perinatal Health Strategic Plan

Improve health care for women and men:

1. Provide interconception care to women with prior adverse pregnancy outcomes Food Safe and
2. Increase access to preconception care Security ,f::;; Safe and
3. Improve the quality of prenatal care Nurturing
g _ Relationships
4. Expand healthcare access over the life course Accessto
an;nnv_e Health
ervices

i e Family Stability
Strengthen families and communities: EARLY o Gl
5. Strengthen father involvement in families CHILDHOOD Foster Care
6. Enhance coord.matllon and integration of family support services N - ALy ACTION Sichitationa
7. Support coordination and cooperation to promote reproductive health within communities PLAN Well-Being and

8. Invest in community building and urban renewal esiliawce

Access to
Addressing social and economic inequities: G'ﬂ::d'{,‘,’;"' High Quality
Early Learning

9. Close the education gap

10. Reduce poverty among families

11. Support working mothers and families
12. Undo racism

Early Programs
Development




All North Carolinians should have the opportunity for eI

Statewide Framework for Healthy Opportunities

NCCARE360 - Statewide

Standardized screening Resource and Referral Platform

for unmet resource
needs

for Promoting the

Opportunity for Health
“Hot Spot” map for
Social Determinants

Medicaid Managed Care —

Work force
e.g. Community
Health Workers

Core program elements Aligning enrollment and connecting
Regional Pilots existing resources




Statewide Quality Plan for Medicaid Managed Care

Now-Contract Year 1 Contract Year 2 Contract Years 3-5 Quality Measures Aligned with National, State and PHP Reporting & Select Administrative Measures i

*  Quality measures are used by the DHHS to baseline PHP performance and set priorities in future
years; DHHS may also elect to report on these measures publicly

Colkect broad sel

Broad : —_— ,
Streambine quality

Awareness e FHEASHTES EHE measure reporting ‘
5 Ce e te \ Vision: Report on quality measures broadly in initial years, and streamline the measure set over time

advanding quality establish baselines to priority areas

| Priority Measures Aligned with DHHS Policies

1 Priority measures are aligned with the Quality Strategy and reflect NCIOM stakeholder input

I+ Priority measures will :

+ Betied to the State Quality Strategy, AMH performance incentive programs, and withholds
+ Be the minimum set of measures that are publicly reported

Focus on
Qutcomes

Vision: Leverage Priority Measures to Promote DHHS' Key Quality Areas

Reduce
Disparities

Quality Withhold Measures
* Quality withhold measures are used to financially reward and hold PHPs accountable against a sub-
set of measures included in the priority measure set
6 * Quality measures are the only component of the measure universe where performance (as opposed
V(EERN(E]  toreporting) is tied to PHP financial outcomes.

Vision: Make annual updates and changes to Quality Withholds Measures based on assessment of
PHP readiness to move from process measures to outcome and population health measures

Inclusive of Public Health Measures




Timeline

HNC 2030
Goals &
Objectives

July 2018 -
December
2019

NC DHHS

Statewide Statewide

Healthy NC

Improvement
Plan Process

Assessment
Process
Beginning

January 2020

Beginning
January 2019

January January December
2020 2025 2029

Monitor Progress Using
Results Based Accountability

Local/Regional
Community

Local/Regional
Community
Health/Health
Improvement

Assessments




