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Health Care Analytics

• Co-chairs: Dr. Annette Dubard, Dr. Jim 
Hunter, Dr. Warren Newton

• Funding: NC DHHS

• Identified measures in five areas: population 
level, health system level, cost, patient 
experience of care, and workforce well-
being.

• Serves as foundation for measuring and 
driving quality in Medicaid Transformation. 



Legislative Health Policy Fellows

• 1 day per month for 3 months every other year. 
Focus on systems thinking, evidence-informed 
policy decision making, access to resources and 
experts, and contents of timely importance.

• 16 ‘graduates’ of our first program!

• More issue briefs

• Planning session(s) for legislative staff

• Funded by BCBS Foundation of NC, The Duke 
Endowment, Commonwealth Fund, and Cone 
Health Foundation. 



Essentials for Childhood

• Funded by NC DHHS with support from the Centers 
for Disease Control and Prevention

• Ongoing support of work groups from Task Force 
(2014-2015). CDC grant just renewed!

• Evidence-based practice work group

• Trauma informed practices work group 

• Alignment of Task Force Recommendations with other 
statewide initiatives (Think Babies, CFTF, Pathways, Early 
Childhood Action Plan)

• Work across stakeholder groups (Pathways, especially data 
group, Children’s Council, Early Childhood Advisory Council, 
etc.)



Accountable Care Communities

• Co-chairs: Secretary Mandy Cohen, Dr. Ron Paulus, 
Mayor Miles Atkins, & Reuben Blackwell

• Funded by Kate B. Reynolds Charitable Trust and The 
Duke Endowment

• Goal is to develop and support models of partnership 
between health systems and CBOs to address social 
determinants. 

• Aligns with Medicaid transformation and overall state 
initiatives related to healthy opportunities (including 
pilots and resource platform), move to value-based 
purchasing.

• Final report January 2019.



Issue Briefs & Data Reports 
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New Materials on Website

• Primers
• State Agencies

• Divisions of Medical Assistance and Health Benefits

• Division of Mental Health, Developmental Disabilities, and Substance Abuse 
Services

• Division of Public Health

• Health Systems
• Public Mental Health, Developmental Disabilities, and Substance Abuse Services

• Community Care of North Carolina

• Health Insurance
• Medicaid and CHIP

• Medicare

• Private Health Insurance

• Glossaries
• Health Care Terms

• State and Federal Health Departments/Agencies/Divisions



Data Health Map



New Blog
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2017 - 2018 Issues

• 78 (5) – Musculoskeletal Health

• 78 (6) – Oral Health

• 79 (1) – High Cost of Care

• 79 (2) – Addressing Adverse Childhood 
Experience

• 79 (3) – The Opioid Crisis

• 79 (4) – Team Based Care



Upcoming Issues

• 79 (5) – Environmental Health

• 79 (6) – Rural Health

• 80 (1) – Newborn Screening

• 80 (2) – Immigrant and Refugee Health

• 80 (3) – Health Care Workforce and Education

• 80 (4) – Technology in Health Care

• 80 (5) – Prison Health

• 80 (6) – Diabetes
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Upcoming work

• Healthy NC 2030---setting goals for population health

• Serious Illness Care

• Access to Services for the Deaf and Hard of Hearing 
Population
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Today’s Agenda

• 945-1015: What is Team-Based Care

• 1025-1105: Breakout 1- Team-Based Care in Practice

• 1115-1220: Breakout 2- Implementing Team-Based Care

• 1220-140: Lunch and Keynote

• 150-250: Breakout 3-Non-traditional teams

• 300-330: Insurer Perspective of Funding Team-Based Care

• 330-400: Closing remarks—where next? 
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NCIOM & NCMJ Staff

• Berkeley Yorkery, MPP   
Associate Director

• Michelle Ries, MPH            
Project Director

• Brieanne Lyda-McDonald, 
MSPH                          
Project Director

• Mari Moss                      
Graduate Research 
Assistant

• Chloe Donohoe              
Research Assistant

• Kaitlin Phillips, MS                
Managing Editor, NCMJ

• Don Gula, MBA                 
Director of Operations

• Mikisha Markham     
Administrative Assistant



NCIOM Board of Directors

• Anita Bachmann, MHS

• Paul R. Cunningham, MD, FACS

• Penney Burlingame Deal, DHA, RN

• Alexandra Dean, PhD, NCC, LPC

• Leonard Ellis

• Keith Holtsclaw, FACHE

• Sara Jordan, PhD

• Brian McGinnis

• John Morrow, MD

• Susan Neeley

• Lawrence R. Nycum, MD, MMM

• Sy A. Saeed, MD

• Kim A. Schwartz, MA

• Lisa Shock, MHS, PA-C

• Patricia A. Skinner, PhD

• David Sousa, JD, MBA

• Betsey Tilson, MD

• William Way, MD



Annual Meeting Sponsors

• LabCorp

• Alliant Health Solutions

• North Carolina Nurses Association

• SunTrust

• Medical Mutual

• NC Academy of Family Physicians

• NC Association of Nurse Anesthetists

• NC Academy of Physician Assistants

• The Foundation for a Healthy High Point

• NC Pediatric Society

• NC Psychiatric Association



Supporters



Social Media 

• Hashtag for today’s event: 

#NCIOM2018

• Follow us on Twitter: @NCIOM  and @NCMedJ

• Like us on Facebook: NC Institute of Medicine and NCMJ

• Join our LinkedIn groups: North Carolina Institute of Medicine and 
North Carolina Medical Journal

• Check out our new blog at NCIOM.org



How to Partner

• Visit our new website

• Sign up for NCIOM newsletter

• Subscribe to the NCMJ (electronic is free!)

• Check out our Annual Report

• And for those inclined, consider financial support to help advance 
our mission. This support will help us produce more issue briefs, 
additional analysis, and improved communication. See the back of 
the Annual Report for more information.



For More Information

• Websites: www.nciom.org

www.ncmedicaljournal.com

• Key Contacts:

• Adam Zolotor, MD, DrPH, President & CEO, NCIOM

919-445-6150 or adam_zolotor@nciom.org

• Berkeley Yorkery, MPP, Associate Director

919-445-6155 or berkeley_yorkery@nciom.org

http://www.nciom.org/
http://www.ncmedicaljournal.com/
mailto:adam_zolotor@nciom.org
mailto:berkeley_yorkery@nciom.org

