North Carolina Institute of
Medicine
Accountable Care Task Force
March 5, 2018

| RObert S i ot JF‘ (‘f o
UNCG: Department of PublicHeD hEduc tion



Hello!

| am Bob Strack

| have been asked to talk about the
Social Determinants of Health

*something | suspect you already know

and see everyday!

You can find me at: rstrack@uncqg.edu
University of North Carolina Greensboro
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Why does place matter?

NORTH CAROLINA Follow the discussion
#CloseHealthGaps

1 Highway, 5 Counties, 7 Years of Life
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Defining Social Determinants of Health

The social conditions into which people are
born and that affect their daily lives and
overall well-being as they move through life.

- World Health Organization

SDH are shaped by the distribution of money,
power, and resources at both local and
national levels.

— Centers for Disease Control
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SDoH

s Access to high quality S Culture
educational opportunities s Languagelliteracy

v Access to medical care v Public safety
services

v Residential segregation

¥ Access to social media :
¥ Social norms and

and other technologies

S : attitudes
v Avalilability of community- e
based resources and i
conditions

opportunities for : _
recreational activities v Transportation options

v Availability of resources to
meet daily needs
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Public Policy

Community

Interpersona

Social Ecological Model




Social Ecological Model
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We’re etter story!
YooTte-gonna need avrggeroat!
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Soclal Ecological Model




How can we think &
see differently?
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What's your story? |
|

What does your
wedge look like?
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SO

What determines your health?

Robert Strack, PhD, MBA
UNC UNCG Depariifient of Plibli¢ Hedfth Education
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Helplng o Talk Aboect
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DETERMINANTS
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Our work should focus on...
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What's Needed?

Allies/Partners/Advocates




Identified Gap/Need
(or Mandated Mission)

Quality Strategy,
itori Capacity &
Monl':;rlng, Program Repsour%e
Assessment Development

Action /
Implementation

Robert Strack, PhD, MBA
UNCG Department of ' Public 'Hedlth' Education
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(or Mandated
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Monitoring, Program | Capacity &
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To Address SDoH, New Partnership Models are Needed

Nature of

relationships S J
N /

Between partners Community

Health

Networking =---
Coordinating
Cooperating

Collaborating

Local

Robert Strack, PhD, MBA
UNC UNCG Depaififient of Pliblie Health Education
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Partnership Forms

Networking
O Exchange of information for mutual benefit. This requires little time
and trust between partners. E.g. regular updates of issues and work.
Coordinating
O Exchange of information and altering activities for common purpose.

N Cooperating

O Exchange of information, altering activities and sharing resources.
Requires a significant amount of time, high level of trust between
partners and sharing the turf between agencies.

Collaborating

O Enhancing the capacity of the other partner for mutual benefit and a
common purpose. Requires partners to give up a part of their turf to
another agency to create a better, more seamless service system.

UNC
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More
Changeable

Less
Changeable

&

UNCG

More
Important

5

Less
Important

1

High Priority

Quadrant 1

Low Priority

Quadrant 3

Priority for
Innovation

Quadrant 2

No Priority

Quadrant 4

Robert Strack: PhD; MBA
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Example: Teenage Drinking

Socio-Ecological Model Community Response

Public Policy 88% of US Senators accepted
national, state, local laws and regulations alcohol PAC money; enforcement of
existing policy

Community $700 million/yr in beer advertising;
relationships among organizations comparatively small public health
response
Organizational
organizations, social institutions Alcohol easily available; norms for
social drinking; social, stress, etc
Interpersonal
family, friends, social networks Only 3% of parents think their teen
drinks; others help buy drinks to
ndivicual youth
knowledge, attitudes, skills 10 million teens drink
1/3 binged in past month, risk
beliefs, etc

/ Robert Strack; PhD; MBA
UNCG DeEé?tﬁrﬁ'ernf\b'f”ﬁ'ﬁblii:'"He'éil?h'Education
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As the Institute of Medicine affirmed

To prevent disease, we increasingly ask people to
do things that they have not done previously, to stop
doing things they have been doing for years, and to

do more of some things and less of other things...

... Itis unreasonable to expect that people will
change their behavior easily when so many forces
In the social, cultural, and physical environment
conspire against such change.

1. A social environmental approach to health and health

interventions. In: Smedley BD, Syme SL, eds. Promoting health:

UN C intervention strategies from social and behavioral research.
Washington (DC): National Academy Press; 2000:4.
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We Need




You can find me at:

Rstrack@uncg.edu







Behavior and our Environment
Recycling lllustration
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Behavior and our Environment

Recovery of Municipal Waste (1960-2000)
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Universal-Indicated-Selected Populations

Selected

=: Subgroups

Priority for
Innovation
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Six Ways to Talk about S.D

Health starts—long before illness—in our homes,
schools and jobs.

All Americans should have the opportunity to
make the choices that allow them to live a long,
healthy life, regardless of their income, education
or ethnic background.

Your neighborhood or job shouldn’t be hazardous
to your health.

Your opportunity for health starts long before you
need medical care.

Health begins where we live, learn, work and play.

The opportunity for health begins in our families,
neighborhoods, schools and jobs.
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Seven Lessons for Framing “Social Determinates of Health”
to bring people together for solutions

Social determinate language
consistently tested poorly.

Priming audiences about the
connection with messages
they already believe makes
concept more credible.

Use one strong compelling
fact for maximum impact.

|dentify the problem, but offer
potential solutions.

9.

6.

e

Incorporate the role of
personal responsibility.

Mix traditional
conservative values
with traditional
progressive values.

Focus broadly on how
social determinates
affect all Americans
(versus sub-group).
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SDoH definition slides

Need: Allies, Partners
and Advocates

Stories

Social Ecological
Models, Donut and
hole

Video

Sisyphus slides

Your stories
Upcoming attractions?
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Re-Imagining the Social Ecological
Model
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