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Hennepin Health
A Systems Approach to Improve Community Health

Jennifer DeCubellis, Deputy County Administrator
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Hennepin County’s Changing Role in Health
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P ‘ i = Hennepin County Medical Center
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e Defining success in community health terms
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Financial Model

Method of Paying Providers
for Care

Health Plan <---> Provider
Financial Incentives

Remaining Funds if
Financially Successful

Services Offered to Patients

- Impact

Before Hennepin Health /
Traditional Health Care

Fee-for-Service
(Volume)

Opposed

Health Plan Margin

Medicaid Benefit Set
(Rigid)

With Hennepin Health

Total-Cost-of-Care
(Value)

Aligned

Reinvestment to Further
Improve the System

Medicaid Benefit Set + Care
Coordination + Targeted
Social Service Interventions

(Flexible)
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What Do People Need to Achieve Health?

| U/

" [ Access to and Quality of
Health Care
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80%
Social and Economic
Factors (40%)
Health Behaviors (30%)
Built Environment (10%)

Adapted from <http://www.countyhealthrankings.org/our-approach>



[nvolvement Across Sectors

A% were involved in

health care, human
services and housing,

but not criminal justice

19% were involved in
health care, human
services and criminal

justice, but not ) B% wE_rE
housing inwolved in all
four sectors

Housiy

Criminal Justice

30% were involved in health care and human
21% were services, but not criminal justice or housing
invalved in

health care Human Services
only

Health care utilization

93% had contact with
at least one sector
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Sample Health Care Outcomes

* Emergency Room Diversion -9%, -45%

* Housing Initiative -55% ER, -72% Inpt

* Employment Initiative -60%

* Access Clinic Initiative -32%

 Chronic Inebriates, Diversion Team- -50%

* Withdrawal Management — projected >-60%
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Health
Outcomes




Health and Human Service Alignment

..getting better- together
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Multiple Systems, Aligned Opportunities

A Broader Role in Community Health
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Child Protection Concerns

BILL HUDSON REPORTING
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Our Journey.......

Single Adults

.

e 911/Emergency Dept.
e Jail/Behavioral Health

e Housing, Employment,
Education

J

Build the business case

Hennepin County

Families with
Children

e Maltreatment response
e |nvestment in families
e Build community supports
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Individuals with
Disabilities

N\

e Address unique
needs

e Neurosensory
placement options

J

move the line

i



Key Levers Key Gains

* Development of a shared e Better outcomes
vision

. . * Problem resolution
* Early wins/pressure points

- Data sharing * Informed decision making

+ Flexible funding » Value based funding
* Business case/return on » Research and development

Investment modeling
* Policy changes

Hennepin County ﬁ



Opportunities for Improvement

Optimal
management

Health plan -=

= Hospital/Clinic

B
‘

™ Human Services
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Create your own pathway............ PIOgIess,
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Jennifer DeCubellis, Deputy County Administrator

Jennifer.decubellis@hennepin.us
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