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Hennepin County

Human Services and Public Health

Hennepin County’s Changing Role in Health

• Shared electronic health record
• Collaborative decision-making
• Data and service integration
• Measuring impact
• Defining success in community health terms
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Financial Model: Impact



What Do People Need to Achieve Health?

80%
• Social and Economic 

Factors (40%)
• Health Behaviors (30%)
• Built Environment (10%)

Adapted from <http://www.countyhealthrankings.org/our-approach>

20%
• Access to and Quality of 

Health Care



Involvement Across Sectors
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Sample Health Care Outcomes

Hennepin County

• Emergency Room Diversion -9%, -45%

• Housing Initiative -55% ER, -72% Inpt

• Employment Initiative -60%

• Access Clinic Initiative -32%

• Chronic Inebriates, Diversion Team- -50%

• Withdrawal Management – projected >-60% 

Costs

Health 
Outcomes



Hennepin County

Health

Services

Well-
Being

Human 
Services

…getting better- together

Health and Human Service Alignment



Multiple Systems, Aligned Opportunities
A Broader Role in Community Health
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Our Journey…….

Hennepin County

Single Adults

• 911/Emergency Dept.

• Jail/Behavioral Health

• Housing, Employment, 
Education 

Families with 
Children

• Maltreatment response

• Investment in families

• Build community supports

Individuals with 
Disabilities

• Address unique 
needs

• Neurosensory 
placement options

Build the business case…….move the line



• Better outcomes

• Problem resolution

• Informed decision making

• Value based funding

• Research and development

• Policy changes

Key Levers Key Gains

• Development of a shared 
vision 

• Early wins/pressure points

• Data sharing

• Flexible funding

• Business case/return on 
investment modeling

Hennepin County



Opportunities for Improvement

Hennepin County

Basic needs: shelter, food, 

transportation, income

Acute exacerbation of 

chronic conditions

Proactive and 

preventive 

care

Optimal 

managementHealth plan

Hospital/Clinic

Human Services



Create your own pathway…………
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