
 

1 

 

 

AGENDA 
 

BRIDGING LOCAL SYSTEMS: PARTNERS BEHAVIORAL HEALTH 

MANAGEMENT REGIONAL LEADERSHIP SUMMIT 
 

Friday, January 6, 2017  

Hickory, North Carolina 

12:00 - 3:00 pm 

 

 

I. Welcome and Announcements 

 

II. Follow up on Action Plans from 10/24/16 meeting 

 

a. Action Plan for TCLI Services 

 

1) Partners, DSSs, and DHHS representatives agreed that a focus on 

individuals that DSS believes can be successful would be constructive  

2) Partners will convene a group meeting of TLCI staff and DSS adult 

services managers to develop a process for working together to 

transition TCLI clients.  Partners will contact DSSs during the first 

week in November to schedule a meeting in late November.  

3) Following the group meeting to develop a process, Partners TLCI staff 

will schedule meetings with individual DSSs to offer training 

regarding TLCI, identify individuals in each county likely to succeed, 

and gain local insights for moving forward together. 

 

b. Action Plan for Data 

 

Leah Williams from Partners will convene a subgroup to identify data 

elements that will help the MCO and the DSSs jointly assess service needs 

and evaluate service impact and performance.  The subgroup will include 

Mike Forrester from Partners, a Catawba County DSS representative, 

Alison Clark (Cleveland County), Sue McCracken (Lincoln County), and a 

Gaston County representative. 

 

c. Action Plan for County Specific Collaborations 

 

Individual counties and Partners will continue with their local priority 

setting and collaborations. 

 

III.  Plan for February 24th meeting 

 

 


