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The foundation for 

all future learning 

is built during 

early childhood. 



 National Security 
 Global Competiveness 
 Economic Well-Being 
 Crime Prevention 
 Thriving Communities 
 
If you care about these issues, 
you care about child 
development. 

Why Should 

You Care? 



Long-term Goal 
 

Create a culture that prioritizes young children and 
acts to ensure that each young child has the 
opportunity to succeed. 
 



Context 

• Early childhood discussed in 
terms of programs--many of 
which were complicated and 
hard to understand how 
they worked. 

• No unifying message for the 
many groups engaged in 
early childhood issues. 

• Diminishing public 
investment. 



Approach 

• Create an accessible, open-
source, initiative that could serve 
as an umbrella message. 

• Cultivate unexpected voices to 
serve as ambassadors. 

• Provide opportunities for varying 
levels of engagement. 

• Build engagement capacity at the 
local level. 



Accessible 

Open Source 

Big Picture 

• What may think is old news, may 
not be for most people. 

• Place issue in contexts that 
audience cares about. 

• Need to answer, “What’s in it for 
me?” 



Accessible 

Open Source 

Big Picture 

Created a brand and tools that are 
stand alone and open to anyone. 

• PowerPoint Presentations 
• Guide/Script for Presentation 
• Infographics 
• Brochure 
• Logo/Web Badges 
• e-Alerts, Twitter, Facebook 
• Response Cards 

 







Unexpected 

Voices 

• The messenger is as 
important as the 
message. 

• Need messengers with 
credibility for your 
audience. 
 



Unexpected 

Voices 

• 405 business leaders 
attended one of 12 
Business Briefings held 
across state. 

• 47% want to remain 
involved 
 





Unexpected 

Voices 

• 750 faith leaders 
attended 1 of 8 Faith 
Summits 

• 30% want to remain 
involved 

• 3 more scheduled 
 



Pastor Lewis recently 
entitled his sermon series 
the First 2000 Days to 
introduce the a childcare 
facility addition to his 
congregation serving 
children birth to four years 
of age.   
 

Pastor Jerry Lewis 
from Grace for All 
Church in Marion, NC 
said the western NC 
Summit was  
“truly eye-opening” 
for him.   
 

Unexpected 

Voices 



Unexpected 

Voices 

The President of the NC 
Sheriff’s Association is 
sending a letter to all 100 
sheriffs in North Carolina, 
urging them to become 
First 2,000 Days 
Champions.  

 



Varying 

Levels of 

Engagement 





Varying 

Levels of 

Engagement 



Local 

Capacity 

  
 

 

• Critical for sustainability. 
When the grant ends, the 
work lives on. 

• They’re there, and they 
know their community. 

• Policymakers live in 
communities and want to 
hear from constituents. 



Local Capacity 



Local 

Capacity 

Work with local organizations to 
develop structures and work plans 
for reaching out to community 
leaders and influencers, building 
champions and educating and 
engaging businesses, civic 
organizations and the faith 
community.   
  
 

 



William Anderson 
Asheville Chief of Police 

Buncombe County 

Tommy James 
Pastor 

Yancey County 

Velva Jenkins 
Vice President 

Brunswick Community 
College 

Brunswick County 

Kelly J. Stewart 
Assistant Vice President 

Federal Reserve  
Bank of Richmond 
Charlotte Branch 

 

First 2,000 Days 

Champions 



Rep. Brian 

Brown  

(R-Pitt 

County) 



The First 2,000 Days Campaign is an initiative of the NC 
Early Childhood Foundation. 
 
We work to build public will, accelerate what works 
and ignite action toward a to close the achievement 
gap and raise outcomes for all young children. 
 

www.buildthefoundation.org 
www.facebook.com/buildthefoundation 
www.first2000days.org 
www.facebook.com/first2000days 
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