
 
 
 

Engaging Parents in Public Policy:  
MomsRising’s Layer Cake Organizing Model 

 

MomsRising.org Mamás Superándose 

Beth Messersmith 

NC Campaign Director, MomsRising 



    MomsRising Is……. 



 

MomsRising.org is an online and on-the-ground grassroots 

organization of more than a million people who are working to 

achieve economic security for all families in the United States.  

 

Established in 2006, MomsRising and its members are organizing 

and speaking out to improve public policy and to change the 

national dialogue on issues that are critically important to America’s 

families. In 2010, Forbes named MomsRising's web site one of the 

“Top 100 Websites For Women.”  
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Have as many avenues for citizen 

engagement open as possible at the 

same time so that busy people can 

choose what they have the time to 

do in each given moment.  In 

addition, many layers working 

together at the same time are often 

most effective.  We call this “layer 

cake organizing”. 

The Recipe for “Layer Cake” 

Organizing 



1.   Synergistic Collaboration 
   



http://hugh.ncsmartstart.org/
http://www.ncjustice.org/
http://www.ncwu.org/index.htm
http://www.marchofdimes.com/default.html
http://www.toxicfreenc.org/index.html
http://www.ncsickdays.org/index.php


2. One-Click Member Advocacy 



  Stories Across the Nation 

“As a self-employed professional 
I’ve always had to secure my own 
health insurance. In the past, 
whenever I’ve gotten a plan, there 
was always…” 
 
READ FULL STORY  

 
Dawn 

“I am very concerned about 
people trying to repeal 
healthcare reform. My 8 month 
old son was diagnosed with 
Cystic Fibrosis when…” 
 
READ FULL STORY  

 
Deirdre 

“When I gave birth to my daughter 
three years ago, not only was I 
fired from my position but my 
health insurance was terminated 
the day she was born... 
 
READ FULL STORY  

 
Rachel 



  Online Forms Make Story Sharing Easy 



3. “Citizen Presence/Member Voice” Proxy 



All Aboard! 

The NC Little Engine that Could for Kids 





"I was really skeptical when you started this train thing, but it's turned out to 

be a great idea.  You all were really on to something and you did a great job 

marketing it. Everyone is talking about these little trains.  If you'll notice, 

they’re in almost all the offices regardless of party.  It makes it seem real to 

people, that real people are paying attention.“ 

 

"You certainly put faces and names on these cuts." 

  

"I want to thank you and let you know how much I appreciate this effort and 

your dedication.  Every one of your members that have come in here has 

been articulate,  knowledgeable, and friendly. There hasn't been any ugliness 

even when you know that we disagree on things.  There's a lot of sincerity 

from your people, and it makes you want to listen. So, thank you." 





4.  On-The-Ground Engagement 





“Give NC’s Kids a Hand” tile 

delivery-2009 

“Build Our Future” Giant Block Display 

and Delivery-2010 

Build our Future Giant Block 

Delivery-2010 



The Power of 

ONEsie 

displays 



Sharing 

member stories 

as legislative 

testimony on 

the need for 

improved work/ 

family balance 

policies 

Meeting with Congressman 

Miller and Sen. Hagan’s 

staff on health care reform 



5. Traditional and New Media, Public Education 
& Engagement 

 





Press conference on 

paid sick days 

Media work at a 

budget rally 

 











Engaging members with Blogs, Twitter, and 
Facebook 





6. Cultivating Legislative Champions 

Find creative ways to 
engage key legislators in 
your campaign and 
make sure your message 
is heard. 



7.  Lesson From Your Mother: Don’t forget to say thank 
you! 

 Build ongoing, 

positive 

relationships 

with your 

legislative 

champions. 



8. Don’t disappear when things aren’t moving or 
when you’re not in session. 
 

   

   
These are great 

times to meet with 

lawmakers or 

provide members 

resource events on 

issues, trainings on 

advocacy skills, 

and do outreach 

events. 
 Meet with lawmakers for briefings and updates. 



Toxic Free Kids Party 

at Kidzu Museum 

 

 

Fun, crafts, resources, education 





Birthday Party 

& Service 

Project for 

Martin Luther 

King, Jr. 

Moms’ Nights Out 



Four Key Principles: 

1. Stay nimble and responsive 

2. Constantly test 

3. Maintain the dialogue 

4. Open as many engagement avenues 
as possible 

 



Lessons Learned: 
 
• It’s a dialogue, not a broadcast 
 
• Be a part of the community  
 
• Enter the conversation 
  
• Pay attention to themes or stories that resonate with certain communities and not 
others  
 
• Keep messages positive and direct  
 
• To double your impact, always learn the best times and types of posts to increase traffic 
on your Facebook and Twitter accounts 
 
 





Thank You 


