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McKimmon Conference and Training Center

AGENDA
8:00 -9:00 am REGISTRATION & NETWORKING BREAKFAST
9:00 - 9:45 am WEeLcoME & NCIOM UPDATE
9:45-10:15 am WHAT IS TEAM-BASED CARE?

Meg Zomorodi, PhD, RN, CNL
Assistant Provost for Interprofessional Education and Practice
University of North Carolina — Chapel Hill

10:15-10:25 am BREAK

10:25 am —11:05 am | BREAKOUT SESSION 1: TEAM BASED CARE IN PRACTICE

These breakout sessions will provide North Carolina examples of high
functioning interdisciplinary health care teams. Presenters will discuss what
team-based care looks like in their settings including roles, workflows,
financing, and impact on team members and patients.

SESSION 1A: INTEGRATED TEAM-BASED CARE IN PRIMARY CARE PRACTICE

SESSION 1B: TEAM-BASED CARE IN THE TREATMENT OF SUBSTANCE USE DISORDERS
SESSION 1C: MULTI-DISCIPLINARY TEAMS IN PALLIATIVE CARE

11:05-11:15am BREAK

11:15 am —12:30 pm | BREAKOUT SESSION 2: IMPLEMENTING TEAM-BASED CARE

These breakout sessions will take an in-depth look at aspects of

implementing team-based care and overcoming some of the challenges to
implementing team-based care in a practice setting.




12:20 - 1:40 pm
1:40 — 1:50 pm
1:50 — 2:50 pm

2:50-3:00 pm
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SESSION 2A: BECOMING A CARE TEAM

SESSION 2B: TRAINING HEALTH CARE PROVIDERS TO WORK IN INTERDISCIPLINARY TEAMS
SESSION 2C: STRUCTURING AND FINANCING TEAM BASED CARE

LUNCH & KEYNOTE

NCIOM Award of Excellence in Health Policy Leadership

Keynote Address

Prabhjot Singh, MD, PhD

Director

Arnhold Institute for Global Health

Chair

Department of Health System Design & Global Health, Icahn School of
Medicine at Mount Sinai Health System

BREAK
BREAKOUT SESSION 3

SESSION 3A: HEALTH-COMMUNITY COLLABORATIONS
This breakout session will focus on examples of health care team
partnerships outside the walls of hospitals and clinics.

SESSION 3B: EXPANDING THE HEALTH CARE TEAM
This breakout session will focus on members of care teams beyond clinical
healthcare providers.

SESSION 3C: HOw THE STATE RESOURCE PLATFORM WILL FACILITATE TEAM-BASED CARE
Representatives of NCCARE360 and stakeholders will discuss the ways the
new North Carolina Resource Platform will help connect patients with
community resources to address social determinants of health needs,
connect community organizations with each other, and assist with
coordination of care.

BREAK
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3:00-3:30 pm INSURER PERSPECTIVE ON FUNDING TEAM-BASED CARE
Patrick Conway, MD

President and CEO

BlueCross BlueShield of North Carolina

3:30-4:00 pm CLOSING REMARKS

Erin Fraher, PhD, MPP

Director, Program on Health Workforce Research and Policy

Cecil G. Sheps Center for Health Services Research

Assistant Professor, Department of Family Medicine and Department of
Surgery

University of North Carolina — Chapel Hill




