NC 2-1-1

SUPPORT OF THE SOCIAL
DETERMINANTS OF HEALTH




Administrator of the 3-digit dialing code, 2-1-1.

24/7/365 contact center infrastructure, supported by 53 local United Ways
and 4 community partners.

Quality call experience provided by trained and certified call specialists

NC 2-1-11s
Uniquely
POS it i O n e d Existing partnerships with DHHS Division of Aging, NC Emergency Mgmt.

Active member of State Emergency Response Team

Database of 19,000 health and human services resources

Already serving 115,000+ vulnerable North Carolinians a year




How 2-1-1 Works Now

THE OLD APPROACH

Tom calls 2-1-1 Sue is a 2-1-1 Call Specialist Sue uses a resource
& identifies Tom has database to find
‘ additional needs. community resources.
As Tom receives \
. . —
information on
community resources
he should look into.

211 W UNITE US




INFORMATION AND REFERRAL PARADOX

UNANSWERED QUESTIONS

1 . 'Can We Prove the Patient Received the Service They Needed?”

2 . Are We Creating Value for Community Partners?”

3 . ‘Do We Know All the Stakeholders (at least those to start with)?”

211 \if UNITE US
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Can We Prove the Patient Received the
Service They Needed?

With NC 2-1-1 / Unite Us Partnership

YES




2-1-1's Role In Supporting SDoH

Provide

e access to community resources by phone, chat and text.

Increase

e searchability of online resources

Support

e communities without health navigators or dedicated case
managers, by providing a dedicated connection for high risk
individuals to include benefit screening, advocacy, social service
program referrals and follow-up.
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SOLUTION: SOCIAL INFRASTRUCTURE

NO WRONG DOOR APPROACH

Sue is a 2-1-1 Call Specialist Sue uses Unite Us to gain digital ¥ &=
Tomcalls 2-1-1 (o any provider in the community!) & consent & electronically refers Tom to W)
identifies Tom has additional needs. multiple community partners. Food

A
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ALL PATIENT’S SDOH INFORMATION IN ONE PLACE

A BIRDS EYE VIEW OF YOUR PATIENTS HEALTH JOURNEY AT SCALE

Every Referral e Baoe

VIEW/EDIT PROFILE

AGE 35 | SSN 7892 | HOUSEHOLD 4
TEL 123-456-7890 | EMAIL jane smith@email.com

My Open Records Assessments Show Mare

SERVICE CREATED  ASSIGNED TO STATUS sTaTUS UPBATED

E C .
e I O I I I I EE C t O I l - Sarvas Motrolina INC Serves Housing A ent ! /3142017
V y I W Clothing Referral yHy M Pending Consent gl et o

Coordination Center
NC Serves Employment Assessment Not Started 8/2312017

Assistonce NC Serves Metrolina
& Employment a/z3207 Needs Actic
BN Eoplomm e aquest Goordination Center escanaton NC Serves Food Assessment Not Started 8142017

NC Serves Mental Health Assessment

. Other Open Records All | My Organization | View Closed Records Intakes Show More Tasks Add New | Al tasks
Eve ry I n t e ra Ct I O n SERVICE TYPE CREATED  ASSIGNED TO STATUS (ot 812672017 5 of & remaining
Food 81152017 NC Food Bank ® Open Ak b to-do-isering {by-werdie
f r vy || B Aoyt

h

4o Legal /2302017 Housing Works @ Open N S s o sl s o e

iFall sub sactions had that

Refarrsl INST Single Shop ® Recalled
Make the site casier and faster to use

ifallsubs soctions had that

Every Outcome

b W/ UNITE US
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REPORT ON THOSE MEASURES

T

Unite US Demo Network
Popilstin  Swvices | Matwork Performance | Mliery
Referrals Szr.ll.eadgd:;:a.'d

Referrais Received by Drganization

REAL-TIME DASHBOARDS

e Demographics

e Service Delivery History

e Network Performance

Service Episodes by Service Type
Service Episodes by Service Type
@ Benefits 107 (11%)
Clothing and Household 73 (8%)
Goods
Create Export ‘\ @ Education 100 (11%)
Employment 252 (27%)
Expart Type Food 51 (5%)
Health 57 (69%)
Camparisan Fleld « Housing and Shelter 136 (15%)
rid Individual and Family 3 (0%)
Support Services
® Legal 23 (296)
@ Money Management 45 (5%)
@ Social Enrichment 7 (1%)
@ Spiritual Enrichment 4 (0%)
@ Sports and Recreation 12 (196)
@ Transportation 57 (6%)

TURNKEY REPORTING DATA & ANALYTICS

e Account management e Service episode history
team supporting your e Referrals Made, Received
organizations reporting e Structured Patient Outcomes

needs Wil UNITE US
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Unite Us Example of Improved Efficiency

ACCELERATING INTAKE, REFERRAL, AND CLOSING THE LOOP

IN CHARLOTTE, NC
Year 1 Quarter: All Services

Efficiency has +88% +71% +69%
increased by ...

12.3 428

Average time ... intake and refer a client ... make a positive match ... close areferral
in daysto ..

HMQt Qs W UNITE US
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So, How Are We Creating Value for Community Partners?
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The Value of a
Comprehensive
Approach

Builds a community network of agencies and providers that
meets them where they are in capacity and technology

Enhances the strength of existing Unite Us and United Way
networks

Allows for Building Single Data Collaborative of Community
Resources to Reduce Duplication

Increases our ability to understand patient experiences
navigating health and human services in NC.
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Meet Providers Where They Are
UNITE US ARCHITECTURE FOSTERING COLLABORATION

CRM EHR’s Community Innovative
0o . -~ Technologies
FiCarol mc e
?’@\"
e
Used by +50% of App Orchard Various tools used  SENertrs maramRusT
_ the & in the community
National 2-1-1 Health Planet Team
Market

W/ UNITE US
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LEVERAGE EXISTING INFRASTRUCTURE

ELIMINATE DUPLICATIVE WORK

S

257 Organizations currently ol e
coordinated, using Unite Us @wam i
, O R 2SRt G
53 United Ways > across the #Vm A
state with local relationships Mﬁ%ﬁ Fo :
Clay

that can assist in expanding
the network

B Coastal
I Central Carolina
B Metrolina
| Westemn
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Provide
Leadership to
Establish a Data
Collaborative

Ensure Equal Representing
Access to the 14 Pillars
Quality of Wellness

Referral for all 100
Information counties

PROPRIETARY & CONFIDENTIAL

Current
Accurate
TRUSTED

Representing
all major
datasets in
the state

Shared and
owned by
the
Collaborative




Contacts

Laura Zink Marx

Imarx@unitedwaync.org

919-834-5200 ext. 101

Heather Black
hblack@unitedwaync.org
919-834-5200 ext. 107
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