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Origin

Merger
Medically underserved / disadvantaged
Private foundation

Outcomes not outputs
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Social Determinants of Health

Factors influencing health

Targeted intervention
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Community Health Improvement Journey

Children's |
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Community Health Improvement Journey

Strong Beginnings Program

Reduced African American infant mortality by
90%
Decreased low birth weight by 50%
@A Cut rapid repeat pregnancies by 66%
Mater:ral/

Infant
Health
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What is Pay for Success?
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Community Health Improvement Journey

Children’s
Health

School Health Program

Covers 40,000 students in Kent County

98% of student health problems resolved on-site
by nurse/health aides

Drop out rate improvement resulting from
reduced chronic absenteeism
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Community Health Improvement Journey

Adult Chronic Disease

1,500 clients per year (Programa Puente)

Establishment of medical homes

Comprehensive wellness/behavioral health i'm‘
Improved health outcomes (HEDIS scores) I—/Is\edaﬂth
Positive ROl in urban and rural communities
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Community Health Improvement Journey

Community Partnerships

Centered around CHNA

Obesity and nutrition

Access to care '"T
Affordable, safe housing @edatf&
Workplace development
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Community Health Improvement Journey

Community Partnerships

Invest Health / RWJ

Partner-2-Partner i'm
Community Food Club b
HealthNet — Tier Il AHC Health
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Questions

Kenneth Fawcett Jr MD

Vice President

Spectrum Health Healthier Communities
616.486.2260
Ken.fawcett@spectrumhealth.org
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