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Community Health and Well-Being 
at a Glance

Online tool with 50+ 
indicators of health and 
well-being for every 
county in North Carolina

http://nciom.org/map/

http://nciom.org/map/


Community Health and Well-Being 
at a Glance

• Use “Where to Find 
NC Health Data” 
page on the NCIOM 
website 

• Has links to 
resources with data 
on a variety of health 
topics, many of 
which have county-
level data



Community Health Assessments
• Conducted every 3-4 years by local health departments (LHD)

• Required as part of accreditation for LHD

• Have been conducted in North Carolina for more than 40 years

• Assessment and improvement planning process

In-Depth Look at Community Health 
and Well-Being



Community Health Assessment

• Determines the health status of the community, identifies resources 
needed to address health and social problems, and provides a plan 
to improve the health status of the community
• Identifies

• Factors that influence health

• Health concerns

• Assets and resources

• Areas for intervention

• Priorities of community for next 3-4 years

• Strategies for improvement



Community Health Assessment

Ultimately, the Community Health Assessment is about developing a plan of 
action to create the desired changes needed for a healthier community

Phase 9: Implement and Evaluate Evidence Based Strategies



Community Health Assessment Teams



Community Health Assessment 
Community Data

As part of the Community Health 
Assessment, local data is collected to 
ensure that residents’ perspective is 
included



Community Health Assessment 
Community Health Statistics

• State Center for Health Statistics
• County Health Data Book http://www.schs.state.nc.us/data/databook/

• County-Level data http://www.schs.state.nc.us/data/county.cfm

• North Carolina State Data Center 

• LINC Log Into North Carolina https://www.osbm.nc.gov/facts-
figures/linc

• Data from various state agencies including Divisions of Medical 
Assistance, Social Services, Public Health, Mental Health as well as 
other NC state government agencies

http://www.schs.state.nc.us/data/databook/
http://www.schs.state.nc.us/data/county.cfm
https://www.osbm.nc.gov/facts-figures/linc


Community Health Assessment

• Community Health Assessments are a great source of information 
about the health and well-being of the communities you serve



Community Health Assessment

• Based on the information gathered, each community must identify 
priority areas (at least 3)



Community Health Assessment

• Action plans must be developed for each priority

• Action plans in the latest cycles have been required to include 2 of 
the Healthy NC 2020 focus areas

• Must include 2 evidence-based strategies in each action plan



The Other Community Health Assessments You May 
Hear About

• There are other organizations 
that do community health 
assessments

• Since the enactment of the 
Affordable Care Act, which 
included the requirement for 
501c3 hospitals to conduct 
community health needs 
assessments, many groups 
required to conduct 
community health assessments 
are working together.



NC Community Health Improvement 
Collaborative

• Partnership of local and state public health leaders, hospital leaders, 
and community-based stakeholders created in 2007 to lead 
collaborative efforts to measurably improve the health of North 
Carolinians
• Began with the Hospital Association and the NC Division of Public Health, has 

since expanded to include many community partners

• With the new requirements in the ACA, have focused on best practices for 
collaboration on community health assessments

• Collaboration of hospitals/health systems and local public health to accomplish 
community health assessment and community health action plans



Collaboration on Community Health 
Assessments 

• Many ways to collaborate
• Work together on process and develop independent Community 

Health Assessments
• Lexington Medical Center (LMC), part of Wake Forest Baptist Health, 

collaborated with Thomasville Medical Center, part of Novant Health, 
and the Davidson County Health Department on their Community 
Health Assessment but all produced their own reports

• Work together on process and issue joint report
• Wake County Health and Human Services, UNC Rex, Duke Raleigh 

Hospital, WakeMed Health and Hospitals, Advance Community Health, 
United Way of the Triangle and the Wake County Medical Society

• Work together on process, develop coordinated Community 
Health Assessments
• New Hanover Regional Medical Center created a Community Health 

Needs Assessment that builds on the Community Health Assessments 
from their three county area: Pender, Brunswick, and New Hanover

• CarolinaEast Health System builds their Community Health Needs 
Assessment from Craven, Jones, and Pamlico Community Health 
Assessments and supports joint survey instruments



WNC Healthy Impact

• Regional partnership to improve community health using the 
Community Health Assessment process as the driver

• Working together when makes sense
• Standardizing and conducting data collection
• Creating reporting and communication templates and tools
• Providing training and technical assistance
• Addressing regional priorities
• Sharing evidence-based practices

• Each community still has their own Community Health 
Assessment

• Northeastern North Carolina and the Southeastern NC Regional 
Health Collaborative are looking at similar approaches



How Community Health Assessments 
Can Help You?

• Wealth of data and information collected by teams representing 
multiple stakeholders in the communities you serve

• Include data on what residents view as the most pressing health 
concerns in their communities

• Priorities for your communities allow you to easily identify where 
stakeholders are targeting their efforts

• Action Plans provide examples of health strategies your 
communities are working to implement



Questions?
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