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Bridging Local Systems:
Strategies for Behavioral Health and Social Services Collaboration

Alliance Regional Leadership Summit

Friday, January 20, 2016
Durham, North Carolina
12:00-3:00pm

Agenda

1. Review of list of county specific collaborative projects
2. Review of County, Alliance, and Jordan Institute data reports
a. What data is most helpful?
b. What data elements should the MCO and the DSSs follow together?
c. What are the implications of the data for efforts to build capacity, place
children locally, and prevent disruptions?
3. Discussions of strategies to build capacity, place children locally, and prevent
disruptions
4. Opportunities to collaborate on adult and guardianship clients

5. Other opportunities and next steps



