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What makes something                  

evidence-based? 
• Likely to have a positive impact on the outcome of 

interest (chronic disease prevention) in the intended 

population (rural) 

• How do we know this? 

– Research/evaluation re behavior/health indicator impact 

– ALSO critical for true/sustainable impact 

• Does it reach the intended population? 

• Is it responsive to the local environment (political, systems, 

cultural)? 

– Including local interests and passions! 

• Can it be delivered using existing or modestly enhanced resources? 

– People, organizations, facilities 

• Can it be sustained over time? 

 



Most recognized evidence-based 

school-based interventions 

• CATCH 

• Planet Health 

• You’ll also hear about 
– SHAPE NC 

– MATCH 

• Core Elements 
– Garner support from administrators 

– Rally support/enthusiasm from teachers and parents 

– Get the kids engaged 

– Convey knowledge about health (nec/ not suff.) 

– Train teachers and provide materials 
• Support/enhance existing staff resources 

– Teach/reinforce/structure behavior change 

– Organizational/policy/systems change to support above 
 

 







Consider combining evidence-

based STRATEGIES to create  

an evidence-based 

INTERVENTION 





• www.centertrt.org 

 

http://www.centertrt.org/






Lenoir County Childhood Obesity 
Prevention Task Force 

Building community capacity to address childhood 
obesity in rural NC 

 



What we had… 

 

• Growing community concern for the health of 
Lenoir County children 

• A nurse practitioner with obesity slides and a 
passion for child health 

• A few local politicians who listened to the nurse and 
took up the cause 

• A university research team responsive to 
community input 

 



What we did… 

 

• Convened everyone with a vested 
interest in child health (politicians, 
healthcare providers, the hospital, 
Extension, Child Nutrition, schools, 
etc.) 

 

• Focused on schools as the best way to 
reach ALL Lenoir County children 

 

• Asked who the champions for child 
health already were in schools, and 
started with projects these 
champions were passionate about 



What we got.. 

• Project DIG (Discover. Investigate. Grow) 
• So far at CSS k-8: garden/nutrition 

curriculum k-8; 18 raised beds; 2 row 
gardens; 2 walking tracks 

• Next: greenhouses, more sports equipment, 
community garden, selling produce at the 
farmers market… 

• Project FIT America equipment and 
curriculum in the first school east of 
Greensboro 

• Southeast ES also has 4 new raised beds and 
a PE teacher for the first time in years 

• More and more players coming to the 
table 

• Collaborations with CTG, health 
department, Lenoir Memorial Hospital, pre-
K programs, and 3 more elementary 
schools… 

• 2 new funded grants to address physical 
activity and/or school food 

 



What’s next? 

 

• Continue to serve as a 
connector to bring resources 
(expertise, funding, in-kind 
services) to Lenoir County 
School effort to address 
childhood obesity. 

 

• Tackling child eating through 
school food and family-
centered programming. 

 

• Whatever our members can 
dream up! 



Rockingham County 

Partnership between a local and a state level foundation 
with the community 
• Reidsville Area Foundation 

• Blue Cross Blue Shield Foundation of NC 



Initial grants to fund kitchen equipment and 
 cafeteria staff TA + evaluation 
Identified need for formative work and social marketing 
 

  







Food Explorers Program 

Rockingham County Statistics 

Reference: Rockingham County 2012 Community Health Assessment Executive Summary 

• Rockingham County has a higher obesity rate than the state 
of North Carolina 

 



With support from the Reidsville Foundation and the Blue Cross Blue 
Shield Foundation  - your school has been selected to help change the  

current obesity epidemic. 

 

The small things you do – will make all the difference.  



Food Explorers Program 

Background & Invitation 

• The “Food Explorers” program was developed over a 1 year 

period with input and feedback from Rockingham County 

students and teachers 

• Today, we are inviting you to help us test this innovative 

program for the first time 

• We cannot do it without your help – nor can the program be 

successful going forward without your feedback  

• The UNC team will be evaluating the effects of this effort on 

children’s fruit and vegetable consumption 

• If successful, the program could be disseminated more 

broadly throughout Rockingham County or beyond 

 

 

 

 



Food Explorers Program 

Program Objectives 

• Promote the new school lunch menu 

• Provide a fun & engaging program for kids 

• Deliver a program that is easy & non-disruptive for teachers 

• Reinforce math and writing skills 

• Positively affect Rockingham County children this year 

• Engage 3rd and 4th graders directly, and others indirectly 

• Opportunity for broader impact based on results 

 



Food Explorers 

NEW MENU 



Food Explorers Program 

Program Components 

• Providing new fruits and vegetables at lunch with new 

recipes  

• Labeling healthy foods in the cafeteria  

• Providing taste tests of fruits and vegetables in cafeteria 

• The Master Explorer challenge 

• Passports 

• Trading Cards 

• Acknowledge Master Explorer achievement  

• Frozen Yogurt Celebration for Master Explorers 

 

 



Food Explorer Passports: A Look Inside 

Passport Front 



Passport: Fact Pages 

Food Explorers Program 

Dishes 

Badge Points 

Card track 



• Teacher gets card deck at beginning of 
semester 

 

• Each card has Health Points (HP), type of 
food, and health perk.  

 

• Teachers hand out two cards per student 
per week 
 

• Student decides what track to pursue (Big 
Collector, Super Specialist, Color Wizard, 
or High Scorer) 
 

• Student then trades with peers to collect 

appropriate cards for their chosen track 
 

• Student keeps track of cards and stamps 
 

Trading Cards: Explanation 

Food Explorers Program 



Four ways to become a Master Explorer: 

 

• Color Wizard – Collect 5 cards from 
each of the 5 colors (25 cards total) 

 

• Big Collector – Collect 8 cards from 
each of the 4 types (24 cards total) 

 

• Super Specialist – Collect all cards 
from two perks of your choice. 

 

• High Scorer – Earn 5,000 HP points 
from trading card HP + passport HP 

badges. 
 

• For each designation above, students 

must also have 12 stamped passport 

pages. 

Master Explorer Challenge 

Food Explorers Program 



Food Explorers Program 

Teachers: Materials Provided 

“How am I going to remember all of this?” 

• We provide an easy to use laminated 

guide to Food Explorers 

• We also provide a tracking form to 

help remind you – this is also the form 

to turn into your FE Ambassador 

• We provide: bins, pouches, passports, 

stamps, ink, and trading cards 

• We want this to be as easy as possible! 



Food Explorers Program 

Key Takeaways 

• Making cafeteria food changes and having a fun program can 

engage kids with fruits and vegetables 

• Teacher & cafeteria staff encouragement can and will go a 

long way 

• We invite you to help fight childhood obesity, make this 

program a success, and improve children’s health 

• This will be the first test of this innovative program – we need 

your help and we need your feedback and ideas as Food 

Explorers is implemented 



Chapel Hill Carrboro Schools 

Child Nutrition Program Chef and UNC Nutrition 
graduate/Southern Seasons staff developed: 

 

Home Base Together Achieving Good Grub Education 
and Development (TAGGED) curriculum, manual, and 
train-the-trainer classes  

 

- Focus on engaging and increasing capacity of 
cafeteria staff 



Summary recommendations 

• Know your community and identify champions who have 
the passion and commitment 

• Get key stakeholders on board 

• Rally the troops before imposing anything 

• After you identify the community passions (physical 
activity, school gardens, fundraisers, etc) 
Look for evidence-based interventions AND strategies 
Talk to folks who have implemented these interventions 
Tweak (adapt) to make it fit your environment without 

sacrificing core elements 
Implement with the help of an advisory group 
Check progress and evaluate frequently to allow mid-course 

corrections 



Questions?? 


