Engaging Parents in Public Policy:
MomsRising’s Layer Cake Organizing Model
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MomsRising.org is an online and on-the-ground grassroots
organization of more than a million people who are working to
achieve economic security for all families in the United States.

Established in 2006, MomsRising and its members are organizing
and speaking out to improve public policy and to change the
national dialogue on issues that are critically important to America’s
families. In 2010, Forbes named MomsRising's web site one of the
“Top 100 Websites For Women.”
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Skyrocketing Online Participation

Changes in Wireless Internet Use by Demographic Groups, 2009 to the Future
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The Recipe for “Layer Cake”
Organizing

Have as many avenues for citizen
engagement open as possible at the
same time so that busy people can
choose what they have the time to
do in each given moment. In
addition, many layers working
together at the same time are often
most effective. We call this “layer
cake organizing”.
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1. Synergistic Collaboration

“ Georgetown University Health Policy Institute
®®) Center for Children and Famiilies

The largest national Latino civil nghts and advocacy
organization in the United States, NCLR works to
improve opportunities for Hispanic Americans

NATIONAL COUNCIL OF LA RAZA

i USA

The Yoice for Health Care Consumers
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http://hugh.ncsmartstart.org/
http://www.ncjustice.org/
http://www.ncwu.org/index.htm
http://www.marchofdimes.com/default.html
http://www.toxicfreenc.org/index.html
http://www.ncsickdays.org/index.php

2. One-Click Member Advocacy

We're going to the U.S. Capitol today -- back us up online!

Donna, MomsRIising.org to me show details F/23/09 | 4 Reply
Dear Julia,
In the fight for healthcare solutions, we're coming at ‘em from MomsRising members are
every side. Yesterday we told you about holding meetings in heading to the Capitol
Senators’ home states, and today we need you to back us up TODAY
online as we hand deliver MomsRising members' healthcare
stories to Senators in their Washington D.C offices. Send a letter to your U.5.

Senators telling them to be

As Dr. Seuss would say, "fromn there to here, from here to there, on the lookout!
we're evenywheara!"
You can help us be even more everywhere--today, you can TE kE ACtl on
help from the comfort of your own home or desk! Email a letter Sand a lotar
right now to your two U.S. Senators telling them to be on

the lookout for MomsRising members, with healthcare
story books and cute pacifiers in hand, at the U.S. Capitol
today. LUrge them to read our collection of member stories and to ensure that healthcare sclutions
address the neaeds of families.

hitp:fmomsrising.democracyinaction.org/of/1 756841 546/ campaign. jspPcampaign_ KEY=27291
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Stories Across the Nation

Click on a red thumbtack below to read the story of a MomsRising member near vou:

Have an experience of your
own to share? Click here.

“I'am very concerned about
people trying to repeal
healthcare reform. My 8 month
old son was diagnosed with
Cystic Fibrosis when...”

READ FULL STORY

Deirdre

“When | gave birth to my daughtem

three years ago, not only was |
fired from my position but my
health insurance was terminated
the day she was born...

READ FULL STORY

Rachel

J

“As a self-employed professional \
I've always had to secure my own
health insurance. In the past,
whenever I've gotten a plan, there

was always...”

READ FULL STORY

Dawn

J




Online Forms Make Story Sharing Easy

Share Your Story! collapse 8

Momsl

Where moms and pec

Home Take Ac
First Name: |

Member Lﬂftupmf: Your Story:

o Your Information e Your Story

Story Title:

E-mail:
Is health care reforr Cell:
Lawmalkers and th
who is now able to v
business that 1s bet Statec ﬂ Zip:

credits? Or are you

care coverage beca
9 Preferences & Terms of Use

Read member st Please share the information | have

provided above, and share my email
address with the media and decision-

makers. add more

{it's super important that we find people Upload Photo: Browse hotos
View Sf ‘ P

who can speak to the media.)

Copy and
Please share the information | provided Post Video:

e ey - " T T b



3. “Citizen Presence/Member Voice” Proxy
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All Aboard!
The NC Little Engine that Could for Kids
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"l was really skeptical when you started this train thing, but it's turned out to
be a great idea. You all were really on to something and you did a great job
marketing it. Everyone is talking about these little trains. If you'll notice,
they’re in almost all the offices regardless of party. It makes it seem real to
people, that real people are paying attention.*

"You certainly put faces and names on these cuts."

"l want to thank you and let you know how much | appreciate this effort and
your dedication. Every one of your members that have come in here has
been articulate, knowledgeable, and friendly. There hasn't been any ugliness
even when you know that we disagree on things. There's a lot of sincerity
from your people, and it makes you want to listen. So, thank you."
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We're going to the U.S. Capitol today -- back us up online!

Donna, MomsRising.org to me

Dear Julia,

In the fight for healthcare solutions, we're coming at 'em from
every side. Yesterday we told you about holding meetings in

Senators' home states, and today we need you to back us up
cnline as we hand deliver MomsRising members’ healthcare

stories to Senators in their Washington D.C offices.

As Dr. Seuss would say, "from there to here, from here to there,
we're everywhere!”

You can help us be even more everywhere--today, you can
help from the comfort of your own home or desk! Email a letter
right now to your two U.5. Senators telling them to be on
the lookout for MomsRising members, with healthcare
story books and cute pacifiers in hand, at the U.S. Capitol

show detalls 7/23/08 Reply

MomsRising members are
heading to the Capitol
TODAY.

Send a letter to your U.S.
Senators telling them to be
on the lookout!

Sand a laetter!

today. Urge them to read our collection of member stories and to ensure that healthcare sclutions

address the needs of families.
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4. On-The-Ground Engagement
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GIVING OUR KIDS A GOOD START IS NOT A GAME  MomsRising.org

The investments we make
can help our children climb...

or set them back.

Join MomsRising for a "Chutes & Ladders™ event
1o show support for investments in North Carolina’s children!
www.momsrising.org/northcarolina

g <,
¥ o5
1
2
THERE ARE ONLY 2,000 DAYS BETWEEN THE TIME First N
A BABY IS BORN AND WHEN THAT CHILD WILL BEGIN 2000
S— 77

KINDERGARTEN. LET'S MAKE IT COUNT!
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“Give NC’s Kids a Hand”

delivery-2009

Build our Future Giant Block

Delivery-2010
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The Power of
ONEsie
displays
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Sharing
member stories
as legislative
testimony on
the need for
improved work/
family balance
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Meeting with Congressman
Miller and Sen. Hagan’s
staff on health care reform
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San Francisco @ hronicle
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Home Profile Find People Settings Help Sign out

Name MomsRising
Location U.S.A.

Web http://MomsRising...
Bio Non-profit organization
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friendly America
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Search
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MomsRising badges for your blog.
No Esperen a Asegurar a Sus Hijos en California

Guillermina Ruiz

A veces cuando uno no tiene seguro médico, parece imposible encontrar cobertura
econdémica. Yo sé porque cuando mi marido cambié de trabajo hace tres afios atrés,
perdimos nuestro seguro médico.

Moms Are Talking

Supimos de “Healthy Families” por una clinica en Berkeley. El proceso para aplicar fue
muy fécil. Solamente llené la aplicacién que me di la clinica y llevé un talon de cheque :
y 3 g 3 i blog carnival

para comprobar los ingresos de nuestra familia. El precio del seguro era muy accesible
ya que la prima del seguro depende de los sueldos de los padres.

READ OTHER MOMSRISING STORIES
Mi marido y yo pagamos $32 mensual para cubrir nuestros dos hijos, un 1] Rex Flexibility on Hitting Retirement Age

s. Ellos han sido cubiertos por este seguro desdd and Still Doing the Work-Life Juggle
tres afios y van al hospital de Kaiser que es muy bueno. Read More
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Press conference on
paid sick days

Media work at a
budget rally
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ome good music.

Your June 18 story "Campuses might not get to use shiny new facilities” highlighted the difficult budget ‘|’ . H { CI
choices facing legislators. While | empathize about new buildings sitting unused, | fear even more what 2 tIC e ora venture
cuts to programs serving children will do for the long-term health of our economy and residents

a” = I’]CI.

Lastweek my kids and | joined other moms and preschoolers from MomsRising as we built a giant block
tower outside the General Assembly. AS moms, we've built lots of block towers and know that if you don't
build the foundation strong, the tower will fall. Similarly, as a state we must protect the health and
education programs that give kids a great start and a solid foundation
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A chemical that shouldn't be in breast milk DTN

ARTICLE

[@] Email [E] Print [B] Order Reprint Share: [§ Share This E [~ Text [+
’ t .

% é Enter to win

BY KRISTIE MATHER AND JESSICA NAKELL BURROUGHS # /&/( ¢ $500 Gift Card

FURMNITURE ESps{S]=E

Tags: news | opinion - editorial | point of view

DURHAM — Last week, a friend e-mailed us a disturbing new scientific study titled "Younger mothers’
breast milk has highest levels of flame retardants.” According to researchers atthe UNC School of Public
Health, nearly three-quarters of 300 Morth Carolina mothers studied had some amount of toxic flame-
retardants, known as polybrominated diphenyl ethers (PBDEs), in their breast milk

PBDEs= are common flame-retardants used to slow the spread of fires. They are used in household
products such as computers, televisions, mattresses and textiles. These chemicals, which have been
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Engaging members with Blogs, Twitter, and
Facebook

800 MomsRising Blog

www.momsrising. /blog/

MomsRising (MomsRising) on Twitter

| http://twitter.com/MomsRising

twitter Home Profile Find People Settings Help Sign out

Name MomsRising
Location USA.

#D[ns MomSRiSing Web http://MomsRising...
IS

Bio Non-profit organization
working to build a family-
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You're never too old to celebrate Earth Day! Make a difference breastieeding
for the environment: Support the Safe Chemicals Act!
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Summer is right around the comner, along with hot, sunshine- </
@ Environmental Working Group _— . 7
drenched days. If you're like most people, you will head over
© Environmental Working Group: to your local store and buy sunscreen, probably choosing
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@ YouTube video about NC
MomsRising event Unknowingly, however, you'll also get something you didn't VIDEO
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6. Cultivating Legislative Champions

MomsRising.org

Find creative ways to
engage key legislators in
your campaign and
make sure your message
is heard.
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7. Lesson From Your Mother: Don’t forget to say thank
you!

Build ongoing,
positive
relationships
with your
legislative
champions.
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8. Don’t disappear when things aren’t moving or
when you’re not in session.

These are great
times to meet with
lawmakers or
provide members
resource events on
ISsues, trainings on
advocacy skills,
and do outreach
events.

Meet with lawmakers for briefings and updates.
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Toxic Free Kids Party
at Kidzu Museum

.+ Senator Burr, WE WANT TO BE TOXIC FREE!
i Please support the Safe Chemicals Act of 2011, Thank you! =

E’u‘
L4

MomsRising.org



Go gpA FREE
GO, GormE SR

Mom R
sRising.org



Birthday Party
& Service
Project for
Martin Luther
King, Jr.

Moms’ Nights Out
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Four Key Principles:

1. Stay nimble and responsive
2. Constantly test
3. Maintain the dialogue

4. Open as many engagement avenues
as possible
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Lessons Learned:

* It’s a dialogue, not a broadcast
* Be a part of the community
* Enter the conversation

* Pay attention to themes or stories that resonate with certain communities and not
others

* Keep messages positive and direct
* To double your impact, always learn the best times and types of posts to increase traffic

on your Facebook and Twitter accounts
MomsRising.org
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Thank You
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