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Purpose of today’s meeting: to identify 1-3 strategies for this group to focus on in 2017

INTRODUCTIONS
REVIEW OF ESSENTIALS FOR CHILDHOOD GOALS AND PROGRESS OF EBP WORKING GROUP
POTENTIAL STRATEGIES FOR EBP GRouP - 2017

1. Identify best practices within current EBPs (where are we seeing good
outcomes) and develop strategies for replication

2. Develop strategic plan to increase awareness of implementation science and
success stories of EBPs - for legislature, state agencies, others

3. Increase support for aligning evaluation and RFP processes across agencies
and organizations

4. Create a map of which DHHS divisions are connected to EBPs and division
capacity for additional implementation

5. Advocate for MICHV expansion and additional collaboration

6. Identify (develop?) and advocate for a framework for determining community
readiness and capacity for EBP implementation

7. Develop strategies for State and Local leadership and buy-in on
implementation support and potential expansion of EBPs, as well as
additional partnerships across DSS, health departments, MCOs, etc.

8. Identify successful examples of Pay for Success financing and determine if
currently happening or which may be appropriate for NC

9. Identify additional funding sources for implementation infrastructure and
support
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Where do our strategies align with other statewide groups and/or
Essentials for Childhood working groups (i.e. public awareness, data,

policy)?

What are first steps for our selected strategies? Short and long term wins?

NEXT STEPS



